EB 2009/97/R.29 President’s report Proposed loan and grant to the Lebanese Republic for the Hilly Areas Sustainable Agricultural Development Project

The project
It aims to (i) raise productivity, improve quality of produce and lower production costs for existing farming systems, which are based mostly on fruits and vegetables; (ii) add value through post-harvest support services to increase farm profitability and income; and (iii) enhance processing and marketing services with local enterprises and generating employment to assist those without sufficient land resources. (para 1)
Financing 
A loan in the amount of SDR 2.60 million (equivalent to approximately US$4 million) on ordinary terms, and a grant in the amount of SDR 0.40 million (equivalent to approximately US$0.60 million) will be provided at a term of 18 years, including a grace period of 3 years. (para 2)
Governance

Good governance will be ensured through (i) adoption of a participatory and demand-driven approach under the project with appropriate mechanisms for beneficiary and local government participation in targeting; (ii) annual independent audit of accounts and financial statements in accordance with international standards; and (iii) direct supervision and implementation support provided by IFAD. (para 9)
Target Group

Poor smallholders of various hilly areas and communities directly or indirectly affected by the July 2006 war with a focus on the following zones: Akkar-Dannieh, North Baalbeck and Hermel, South and Lower

Litani, and the Mount Lebanon and other areas. The project has full alignment to the Government objectives of rural poverty alleviation and post-conflict economic recovery in rural areas. (para 10-16)
Benefits
The main benefit is improved income through improved crop performance facilitated through (i) increased crop yields, mostly high-value fruits and vegetables; (ii) reduced losses during post-harvest; (iii) a larger proportion of marketed farm produce; (iv) improved quality of products; and (v) more employment opportunities. (para 25)
Risks
Envisaged risks include political and procedural delays in ratification of financial agreements, technical risks, marketing constraints of products and failure to ensure coordination with other ongoing projects. The project will seek to mitigate these risks in the following ways: (i) the IFAD grant will finance the first year of implementation; (ii) the project implementation manual will detail rigorous site selection criteria and the assistance of the Ministry of Energy and Water will minimize the risks; (iii) sound appraisal and feasibility studies will be conducted for FSCs; and (iv) cooperation and knowledge sharing by the IFAD country team will be strengthened. (para 30)
