EB 2010/99/R.10: Dominican Republic

Country strategic opportunities programme

This is the first country strategic opportunities programme (COSOP) prepared for the Dominican Republic under the guidelines for results-based interventions.

This results-based (RB) COSOP has been prepared in close collaboration with government authorities and other key partners and stakeholders, and is based on IFAD’s comparative advantage

The agreed strategy aims at enabling poor women and men in rural areas of the Dominican Republic to achieve better incomes and improve food security on a sustainable basis.

(a) Strategic objective 1: Expand organized small farmers’ access to dynamic agrifood markets through inclusive and rewarding partnerships with the private sector;

(b) Strategic objective 2: Improve small farmers’ access to market-driven and climate change-adapted farming practices and technology;

(c) Strategic objective 3: Increase human and social capital and develop offfarm small entreprise and employment opportunities of the rural poor, particularly women and young people, in the most dynamic sectors (e.g. tourism).

The proposed targeting strategy is consistent with IFAD’s overall targeting policy and will include the use of the three targeting approaches outlined in the policy: (i) geographic targeting; (ii) self-targeting; and (iii) direct targeting.

Policy linkages

This COSOP takes a more comprehensive approach that is summarized in the following three institutional/policy objectives: (i) identify best practices that contribute to developing and testing new innovative approaches and scaling up the effective ones; (ii) together with other international agencies (i.e. AECID), jointly support the Ministry of Agriculture in operationalizing the END for the rural and smallholder sector; and (iii) support the National Statistics Office (ONE) in obtaining updated and accurate data on the rural and smallholder sector (IFAD target group) as a baseline and a monitoring tool

IFAD funding available for the RB-COSOP implementation period is based on the annual allocation established under the PBAS. The allocation for the Dominican Republic over the three-year PBAS cycle 2010-2012 is based on the Eighth Replenishment exercise. This amount will be used for a second loan-funded project for the central and eastern provinces, which is being presented to the Executive Board at its April 2010 session, and two small country grants.

Risks

· Breach of contract between the private sector (buyers, traders, intermediaries) and the IFAD target group (small farmers, women and young micro entrepreneurs).

· Poorly organized and extremely poor population groups may be excluded by a purely private sector-led and market-driven economic development process.

· The main risk is that the Government agenda for rural and agricultural development is not maintained at its current level of priority due to staff turnover in key Government counterparts or changes of government (presidential elections are scheduled for spring 2012).

· Cumbersome procedures affecting the flow of project funds and financial management.

· Land tenure.
· Global market price fluctuations and agriculture production-related risks.

· Natural disasters.
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