EB 2010/99/R.11: Federal Republic of Nigeria

Country strategic opportunities programme

This updated results-based country strategic opportunities programme (COSOP) constitutes the agreed framework for furthering IFAD’s assistance to Nigeria over the six-year period 2010-2015.
Nigeria’s rural population accounts for over 70 per cent of poor households.

Strategic objective 1: Improve access by rural poor people to economically, financially and environmentally sustainable production, storage and processing technologies, markets and support services. 

Existing and future operations will focus on greater access to better and more affordable agricultural production technologies, farm inputs and support services.

Strategic objective 2: Strengthen community involvement in local planning and development, and promote government support for rural infrastructure.

The aim will be to accelerate community infrastructure development, facilitate market access and linkages, and promote non-farm enterprise, particularly in challenging and fragile environments with a weak natural resource base and severe soil degradation, aridity, desertification, coastal and riverine erosion, as well as unpredictable weather and the effects of climate change.

Targeting strategy


(a) Geographical targeting: focusing interventions on areas with high poverty rates, high concentrations of productive poor people, social conflicts and environmental degradation

(b) Direct targeting, including community-based approaches

(c) Self-targeting, through the active participation of productive poor men and women themselves

The performance-based resource allocation for the first three-year cycle of the COSOP (2010/13) is estimated at US$83 million, based on the 2008 rural sector performance assessment score. The allocation for the second three-year cycle, covering the period 2013/16, is not yet available.
Risks
a) Corruption and poor governance

b) Social and political conflicts in the Niger Delta region

c) Environmental degradation and climate change
d) Delays in 
counterpart funding and project start-up
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