EB 2010/99/R.12: Sierra Leone

Country strategic opportunities programme

IFAD’s country programme for Sierra Leone covering the six-year period 2010-2015

hinges on three strategic objectives: 
(i) support to agriculture –smallholder farmers’ access to irrigation, technical skills and market is improved; 
(ii) support to rural finance – the rural poor have access to reliable and sustainable financial services (savings, credit, transfers, remittances);
(iii) support to local development– the rural poor increase their level of participation in the management of local decentralized institutions.

Key cross-cutting issues are to be addressed across the three strategic objectives. They include: (i) environmental soundness and natural resource management; (ii) gender mainstreaming as one of the key aspects of IFAD’s involvement; (iii) the pursuit of innovation; and (iv) knowledge management.

The Fund’s main comparative advantages in Sierra Leone are: (a) IFAD is decentralized in the field with one office in Kono and one in Kailahun; (b) IFAD activities are at the village level and respond to the first priorities of the rural poor(including youth and women); (c) IFAD works closely with partners in these areas to ensure efficient use of funds and implementation of the Paris Declaration on Aid Effectiveness; and (d) capacity-building, accountability and transparency in procurement are developed at the local level to foster ownership and sustainability.

The IFAD target group consists of smallholder farmers and landless rural households ready to abandon subsistence agriculture with the support provided by the programme. Special attention will be paid to ensure that the needs and priorities of more vulnerable groups such as woman-headed households and landless young people are taken into account.
Risks
a) Corruption and poor governance.
b) Social and political conflicts
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