EB 2010/99/R.2: IFAD Climate Change Strategy
The speed and intensity of climate change are outpacing the ability of poor rural people and societies to cope. Many smallholders with whom IFAD works are already reporting impacts on the key ecosystems and biodiversity that sustain agricultural production, rural infrastructure, market opportunities and rural livelihoods. The world’s response will have an impact on the ground through the degrees of temperature increase, whether smallholders will be able to benefit from credible financial mechanisms for mitigation, and whether additional public climate financing will reach poor rural people.

IFAD is enhancing its approach to rural development in the context of increasing environmental threats, including climate change. Its programmes will continue to reflect the complex reality of poor smallholder businesses, where issues are not contained neatly in boxes labelled according to global issues. And IFAD will continue to target its investments at the poorer and often most climate-change-affected people particularly at women as producers and indigenous people as stewards of natural resources. But there is recognition that climate-related risks, and potential opportunities, can be addressed more systematically within its projects and policy advice. For example, historical rainfall and temperature averages cannot be relied on, since climate change is increasing the scale of volatility and risk. IFAD needs to be alert to new sources of risk, and there may be more opportunities in the future to reward emissions reductions.

Environmental threats such as climate change are inseparable from IFAD’s mission of helping poor smallholders. Climate change is multiplying their existing risks, creating new ones, and – depending on the global response – creating some new opportunities as well. The goal of this strategy is to maximize IFAD’s impact on rural poverty in a changing climate. This goal is further articulated in three statements of purpose: to support innovative approaches to helping smallholder producers – both women and men – build their resilience to climate change; to help smallholder farmers take advantage of available mitigation incentives and funding; and to inform a more coherent dialogue on climate change, rural development, agriculture and food security.

IFAD is already active on climate change, but it can do more. The main strategy output is a more ‘climate-smart’ IFAD, where climate change – alongside other risks, opportunities and themes – is systematically integrated into core programmes, policies and activities:

· On operations, climate change can be – and in many cases already is – factored into IFAD’s operating model. This means incorporating it into its toolkit for the early stages of country programme and project design and for implementation.

· On knowledge, innovation and advocacy, IFAD will: explore new arrangements for sourcing climate-related expertise, share ground-level experiences to ensure their application throughout IFAD-supported programmes, and continue its work to shape the global dialogue on climate change for smallholders.

· On resource mobilization, its primary focus is to make IFAD’s expanding overall portfolio climate-smart. Increased supplementary climate funds will continue to be sought to deepen the integration of climate change into IFAD’s core programmes and to cover the increased cost this implies. IFAD will seek to mobilize additional Global Environment Facility (GEF) resources for global environment and climate change activities.

· On internal organization, IFAD will make greater use of existing in-house skills and people, and will implement a new organizational structure that brings together and increases its staff capacity on climate and the environment. It will also continue to demonstrate the values of environmental awareness internally.

Key partnerships are addressed throughout the strategy, based on the principle that IFAD will have the most impact when it works with and through others.
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