EB 2010/99/R.30: Annual Report on Enterprise Risk Management Activities in IFAD

The purpose of this report is to provide IFAD’s governing bodies with an annual overview of enterprise risk management (ERM) activities carried out in IFAD. This is the second such report.

The ERMC is composed of two members of Senior Management – the Vice-President as IFAD’s risk champion and the Chief Finance and Administration Officer – and senior representatives of each department. The Director of the Office of Audit and Oversight and the General Counsel participate as observers. Other directors and officers are invited to participate to provide additional clarification or assistance to the Committee on specific agenda items.

ERMC activities completed in 2009 included the following:

· Issuance of the ERM policy as a President’s Bulletin;

· Issuance of the ERM framework, including internal control measures;

· Biannual review of the corporate and departmental risk registers

· Piloting by the Financial Services Division of an internal control framework for financial reporting, expected to be rolled out to other divisions with significant responsibilities for financial reporting in 2010;

· The establishment of IFAD’s corporate risk profile, corporate risk register and assessment thereof. A “top-down” approach is now adopted to supplement the data that are already in the corporate risk register and have been derived using the “bottom-up” approach that is embedded in the quarterly reviews (“performance conversations”) conducted as part of each division’s annual workplan. 
· Training and knowledge management activities to roll out ERM in IFAD.

Regarding the corporate risk profile, in November 2009, the IFAD Management Team (IMT) discussed and prioritized the risks considered to be of greatest importance to the organization. The risks identified through these workshops were subsequently reviewed by the ERMC and streamlined to 14 risks that were then presented to the IMT. Using IFAD’s voting tool, the IMT selected five priority risks, identified the risk owners and set out strategies to mitigate these risks.

The three highest risks faced by IFAD from a corporate perspective relate to resource planning and management, while the risks rated fourth and fifth relate to country presence and programmes.

As a direct response to the high prioritization of resource management issues, IFAD Management has reinforced the mitigating strategies already put in place in recent months

The ERM Committee’s workplan for 2010 includes finalizing certain activities begun in 2009, such as:

· Completion and final issuance of the accountability and financial disclosure frameworks;

· Training and communications activities;

· Finalizing the corporate risk register, which will be monitored and fully reassessed at least annually.
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