EB 2010/99/R.4: Report of the Chairperson on the sixty-first session of the Evaluation Committee

Peer Review of IFAD’s Office of Evaluation and Evaluation Function

Broad agreement was expressed on the seven recommendations and, in particular, regarding the following issues: (a) The proposed single 6 year term of office of the Director, OE; (b) The proposed code of conduct for Executive Board members; (c) The grade-rank of the Director, OE, to be maintained; and (d) The importance of pursuing cost-efficiencies both for OE and IFAD. There was unanimous agreement on the need to draw up a road-map-style action plan, which would specify accountability, timelines and resource implications for implementation of the recommendations set out in the draft final report. The Committee supported the idea of forming a working group with Management and OE to follow up on the recommendations of the Peer Review Panel.

Office of Evaluation support to evaluation capacity development in partner countries

The Committee discussed the document outlining OE’s proposed approach to support evaluation capacity development in partner countries. This document represents a cautious approach, which takes into account OE’s overall priorities and resource availability. Members invited OE to take a structural approach to evaluation capacity development. This would also include the development of strong partnerships with interested local and other institutions for this purpose. The Committee also discussed the possibility of selectively using grants to support evaluation capacity-building activities.

Review of the provisional agenda of the Evaluation Committee for 2010 
Members agreed with the agenda, with the understanding that 2 further items be added to their planned session in July 2010: (i) discussion of the Mozambique country visit; and (ii) review of an action plan for implementing the peer review recommendations.

Other Business 

Reflections on the Committee’s 2009 country visit to India. The Chairperson shared 3 main issues from the CPE that deserve due consideration in the next COSOP for India: (i) it is clear that country presence needs to be strengthened in a country as large as India;(ii) IFAD should continue its engagement in the development of tribal populations living in conflict areas; and (iii) as India is a middle-income country and the resources that IFAD is able to mobilize for the country programme are relatively limited, IFAD needs to enhance its focus on knowledge management. Members highlighted the importance of organizing a bilateral meeting between the Committee and the United Nations Country Team during the country visits. The Committee recommended that: (i) the second day of the CPE workshop includes a discussion on the formulation of the new COSOP; and (ii) the workshop issues paper should be developed and shared with participants well in advance of the event.

Mozambique country visit. It was observed that formal agreement by the Government of Mozambique with regard to the proposed dates was still pending. Members underlined that it would be useful to hold a discussion of the new Mozambique COSOP following completion of the planned CPE national round-table workshop in Mozambique. With regard to the field visit to IFAD-funded project(s) in Mozambique, a visit to the Nampula region was proposed as this would offer a good opportunity to see a cross section of IFAD-funded programme activities on the ground. Finally, members requested that a manual be developed as soon as possible for the undertaking of the Committee’s future country visits.

Update on the gender evaluation. OE informed the Committee that the draft approach paper was discussed with members of the evaluation’s core learning partnership on 22 January 2010. OE also informed the Committee that Ms. Rieky Stuart has been recruited as the consultants’ team leader. Ms. Stuart is presently a key adviser to the United Nations Evaluation Group task force on gender and human rights. The gender corporate-level evaluation will be completed and ready for discussion by the Evaluation Committee and the Executive Board by the end of 2010.
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