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Country strategic opportunities programme

This is the second country strategic opportunities programme (COSOP) for the Republic of Azerbaijan, covering the period 2010-2015, and is aimed to further integrate the IFAD programme in the country’s own development strategies and plans.

Strategic objective 1: Enhanced natural resource management for improved food security
Strategic objective 2: Improved access of poor rural people to profitable markets and value chains
Policy, strategy and institutional context
· The Ministry of Agriculture will continue as the main partner organization, and is proposed as the host implementation organization for future interventions under the COSOP. 

· A combined programme management unit for the two ongoing IFAD-supported projects is managed by the Ministry’s State Agency for Agricultural Credit (SAAC).

· The State Amelioration and Irrigation Committee (SAIC) is responsible for operation and maintenance (O&M) of the off-farm, primary and secondary infrastructure of irrigation schemes, as well as for the management of on-farm irrigation and drainage infrastructure.

The proposed IFAD programme during the period 2010-2015 is well aligned with the United Nations Development Assistance Framework (UNDAF) for 2011-2015.

The COSOP targeting strategy uses data and analysis from the recently completed Gender-sensitive Baseline Poverty Analysis in Support of the COSOP as the means of orientation towards effective targeting of rural poverty

Within strategic objective 1, a number of policy issues have been identified that require attention in order to ensure sustainable attainment of the objective:

(a) The need to enhance the capacity of local governments to plan and supervise NRM activities.

 (b) The capacity of SAIC to provide support to WUAs needs improvement, as it is this lack of capacity that has caused the degraded status of many irrigation facilities.

 (c) The capacity of WUAs to provide support for members must be improved.

Within strategic objective 2, the identified policy dimensions are:

(a) The need to reduce or eliminate various restrictions and barriers to trade

(b) Governance aspects in both business and official administration also must be improved, to avoid inhibiting private business investment and development.

The risks attached to strategic objective 1 relate mainly to the need to change the mentality of the country regarding resource use. The main perceived risks for this strategic objective are:

 (a) That there will be resistance to the introduction of new techniques of NRM;

(b) That the skills to apply new NRM procedures will not be available locally; and

(c) That it may be difficult to achieve a whole-catchment approach to NRM with respect to water resource management.
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