EB 2010/99/R.16 Proposed grant to the republic of Guinea for the national programme to Support Agricultural Value Chain Actors

Main development opportunity addressed by the project

The National Programme to Support Agricultural Value Chain Actors is aimed at developing value chains with strong economic potential that are accessible to smallholder farmers. 

Proposed Financing

· Cost of Project: US$34.06 million
· Amount of IFAD loan: SDR 9.4 million (equivalent to approximately $13.30 million)

· Amount of IFAD grant: SDR … (equivalent to approximately S$8.70 million)

Target Group

The programme will reach about 50,000 households or 300,000 people in the Middle-Guinea and Forest Regions. The target group will be made up of smallholders and actors with skills relevant to agriculture or agroprocessing in the targeted value chains who are grouped into grass-roots organizations and apex organizations.

Key project objectives 

The overall goal of the programme is to bring about a sustainable improvement in the income levels and food security of rural poor people in Guinea. The specific objective is to enhance the productivity and competitiveness of the activities conducted by the rural poor by professionalizing their organizations and assigning them responsibility for value chain development.

Main risks

Programme development has been informed by the lessons learned and risks faced in other IFAD projects, especially with regard to the significant delays experienced in project start up and procurement procedures; scant capacity of operators and problems with regard to recruitment, development of a monitoring and evaluation system and the organization of baseline surveys.

Recommendation 

RESOLVED: that the Fund shall provide to the Republic of Guinea a grant under the Debt Sustainability Framework in an amount equivalent to … special drawing rights (SDR …) and upon such terms and conditions as shall be substantially in accordance with the terms and conditions presented herein.
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