EB 2010/99/R.7: Corporate-level evaluation of IFAD’s capacity to promote innovation and scaling up
· The evaluation

Objectives
1. To assess IFAD's efforts and performance in promoting innovations that can be replicated and scaled up.

2. T generate a series of findings and recommendations that will feed into implementation of 
the Fund's innovation strategy and inform the Fund’s overall future activities in this area.
Methodology

· Assessing IFAD’s strategic directions for promoting innovation.

· Assessing the performance of past projects evaluated by OE in terms of the promotion and scaling up of innovations.

· Reviewing selected recent country strategies and IFAD-funded projects to assess the extent to which IFAD is internalizing its own experiences and lessons in promoting innovation.

· Evaluating progress in the Fund’s organizational capabilities to promote innovation.
· Evaluating the IMI.

· Assessing the relevance of the innovation strategy and its initial implementation.
· A benchmarking review, with a view to assessing the Fund’s attention to and strategic. directions for promoting innovation in comparison with five other development organizations.
Process

1. Inception, during which methodology and process were fine-tuned and the evaluation team contracted

2. Desk work, including a review of documents, a staff survey aimed at assessing IFAD’s organizational capabilities.

3. Country work.
4. Draft final report, including preparation of IFAD Management’s response to the evaluation.
· Meta-evaluation of past performance and the evolving role of innovation and scaling up in ongoing operations

· The promotion of innovation, replication and scaling up has been an integral evaluation criterion in OE’s methodology since 2002.
· Performance in terms of innovation has consistently improved over the years, with 100 per cent of the projects evaluated in 2008 being moderately satisfactory or better. There are, however, two qualifications. First, the relatively high results in 2005 may be caused by the fact that projects evaluated by OE in any year are largely chosen on a non-random basis. Second, the very high results in 2008 may be partly due to the fact that evaluations in the past devoted more attention to assessing the innovative characteristics of projects, rather than to analysing replication and scaling up.

· Based on independent evaluation data, it seems plausible to conclude that IFAD has exceeded the target set for performance in innovation.
· The analysis conducted in this evaluation reveals a strong relationship between good performance in innovation and in project results (e.g. in terms of effectiveness and impact).
· According to the innovation strategy, there are three levels of intensity in processes of innovation: (i) first, and most common in IFAD, is adoption in a new context, or on a new scale, of practices or technologies developed by others or in other contexts; (ii) adaptation is also common in IFAD, and occurs when a practice is useful but not fully appropriate to a context, requiring a certain amount of redesign; and (iii) the least frequent, but most intense type of innovation is the creation of new practices or ideas, which occurs by virtually accidental creative acts or by new combinations of existing ideas.
· Of the COSOPs, 16 were approved after the innovation strategy, whereas five were from the period 2003-2006. Of the 68 projects reviewed, 45 had been approved from December 2007 onwards, following approval of the innovation strategy.
· There is a clear pattern showing that the 2007 and 2008 COSOPs pay more detailed attention to the promotion of innovations, as compared with those formulated before that period.
· The meta-evaluation indicated that innovations cover the sectors of agricultural production and related technologies and services (60 per cent of projects evaluated), rural financial services (53 per cent), the environment and natural resource management(37 per cent), rural microenterprise development and marketing (23 per cent), and access to land and water (13 per cent).
Progress in IFAD’s organizational capabilities to promote innovation
· The aim of the survey was to answer the broad question" Does the way we function help or hinder innovation?”
· The greatest improvement was in competency, suggesting that IFAD has strengthened its ability to ‘make innovation happen’.
· The lowest improvement was in decision-making, among other issues.

· The 2009 scores are higher for 17 of the 18 components when compared to the 2001 scores
· Assessment of the IFAD Initiative for Mainstreaming Innovation 

Objectives
1. Strengthening innovation in IFAD operations;
2. Increasing learning and sharing lessons on innovation; and
3. Changing organizational culture and practices to support innovation.
Implementation results

A total of 39 grants have been financed by the IMI for small innovative projects. Only 11 of them were complete by the time the evaluation was undertaken in 2009, while a further nine were almost complete and had spent more than 90 per cent of their funds. More recent data reveal that 30 grants have now been completed
Relevance
The IMI programme was timely and relevant. Its three objectives were appropriate to IFAD’s needs, as they aimed to respond to the increasing importance of innovation in the Fund’s policy and strategy documents.
Effectiveness

The first two objectives of the IMI – mainstreaming innovation and strengthening learning on innovations – were achieved to a fair degree, but the third objective – promoting changes in organizational culture and practices to support innovation – has largely not been met.
Efficiency

The IMI was to be completed by end 2007, but even after a one-year extension to end 2008, expenditures had only reached 55 per cent. By June 2009, only 11 of the 39 IMI grants had spent 100 per cent of their allocated budget. The total overhead costs of IMI over four years to end 2008 were US$1,064,348(excluding any overhead corporate charges).

Impact

There is evidence of improvements in the performance of IFAD operations in terms of innovation, but the contribution of the IMI to this result cannot be discerned.
· IFAD Innovation Strategy
The evaluation focused on assessing the relevance of the strategy37 and its initial implementation.
Recommendations

· Define an innovation agenda for IFAD

· Treat scaling up as mission-critical.

· Strengthen organizational capabilities and culture.

· The Initiative for Mainstreaming Innovation.
