EB 2009/98/R.10 Report on IFAD’s Development Effectiveness

· An Overview of achievements against the Seventh Replenishment Results Measurement Framework: The 52 completed projects reviewed during the year showed that IFAD’s performance is improving and is higher than the target set for 2010 in all performance measures, except for sustainability – which has, nonetheless, improved.

· In measuring project performance, and in alignment with the methodology employed by OE, IFAD uses three internationally accepted criteria: Relevance, Effectiveness, and Efficiency.

· IFAD projects perform best with regard to relevance. 
· The need for such a trusted development mechanism, directly addressing rural poverty, food insecurity and agriculture among the smallholders has been dramatically highlighted in the last two years.

· In order to play a catalytic role, and to drive a scaling-up process, IFAD needs to increase the percentage of projects with better than mid-level results: to raise the level of excellence.
· IFAD has improved performance, but it now has two additional tasks: to achieve results faster; and to raise the level of expectation. This may require extra resources beyond the savings that are beginning to be reaped from country presence and direct supervision.
· The management system established to support the achievement of IFAD’s development results is working
· A vital issue is whether IFAD’s administrative and management systems can continue to provide the required level and quality of services to project cycle operations under the expanded programme of work of the Eighth Replenishment period.
· IFAD may need to strengthen the corporate dimensions of management to ensure that savings obtained from streamlining processes are not automatically applied back to where they were derived from but to where they will have the most benefit.
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