EB 2009/98/R.15 Proposal to streamline the Executive Board approval process for IFAD-funded projects and programmes
Process followed
In developing this proposal, IFAD management undertook review, analysis, broad-based internal discussion and presentations of the draft document. The proposal was revised on the basis of the feedback received at each step. [par.9-10]

Proposal to streamline the Executive Board approval process

A. Objective and key considerations: To allow the Board to dedicate more time to its strategic policy and oversight responsibilities.

This proposal also aims at:

· enabling IFAD Management to enhance the efficiency of project processing by reducing workload peaks; and

· offering more flexibility to borrowing member States in terms of negotiations [par.11-12]
B. Approval type

For IFAD-funded projects/programmes the Fund would apply (a) lapse-of time procedure and (b) standard procedure. [par.14]

C. Key criteria for determining approval type

1. amount of IFAD financing;

· Projects with a total financing amount of up to US$15 million will be approved under the lapse-of-time procedure. Projects with a total financing amount above US$15 million will go under standard procedure; [par.18]
2. degree of innovation; and
3. complexity of issues involved. [par. 15]

D. Operationalization of the lapse-of-time procedure
· Processing of the approvals - Documents will be posted online and Executive board approval will be assumed after 21 days. In event that a request is received, the project/programme will be included in the provisional agenda. [par.23]
· Information approval type – If this proposal is accepted, IFAD will submit an enhanced document on planned project activities by adding information on proposed approval type. [par.24]

· Authorization for commitment – Under the current procedure, the Executive Board at times decides on the proportion of the Fund’s resources to be committed in a financial year for financing operations in the form of grants and loans. This practise will be maintained and will not be affected by intersessional approvals under the lapse-of-time procedure, or by advance authorization being sought from the Board for the period immediately following the Board session until its next session. No projects will be presented for approval through lapse-of-time procedure after December EB that would be allocated to the ongoing year’s programme of work.  [par.25-26]
Requested decision

It will be necessary to amend the Rules of Procedure of the Executive Board, pursuant to its rule 27. To this end, the Executive Board is requested to adopt the following resolution:

The Executive Board, at its ninety-eighth session held on 15-17 December

2009,

HAVING considered the proposal of the President set forth in EB 2009/98/R.15 resolved that:

(a) Effective 1 January 2010, the Rules of Procedure of the Executive Board shall be amended as follows:

(i) A new rule 24 shall be inserted reading: Lapse-of-time procedure

“Proposals for projects and programmes submitted by the President pursuant to article 7, section 2(c) of the Agreement shall be considered approved by the Executive Board if no request for consideration during a session of the Executive Board is received from any member within twenty-one days of the delivery to the members. For the purposes of this rule, delivery shall mean posting on the Fund’s website and notification to members by e-mail.”

(ii) Rules 24 through 28 shall be renumbered as 25, 26, 27, 28 and 29.

b) It is understood that, unless otherwise decided by the Executive Board, the new rule 24 shall not be applied when: (i) the amount of financing per project or programme exceeds SDR 10 million (approximately US$15 million); or,

(ii) a project or programme, or the instrument that is used in financing a project, or the partnership that has been forged to design and implement the project, is considered highly innovative by Management; or, (iii) when the proposed project or programme involves complex issues and the approval process would therefore benefit from discussion by the Board.

Risks and safety measures
By retaining the authority of a Board member to call for discussion on any IFAD-funded project/programme, irrespective of its size, the risk associated with approving the proposed lapse-of-time procedure has been minimised. The experience of other IFIs in reforming the approval process has revealed no additional risks.  [par.29]
Effectiveness and review

IFAD would submit a request for authorization of the amount involved under the lapse-of-time procedure. A review of implementation experience would be undertaken after a full year’s operation. [par.30-31]
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