EB 2009/98/R.2: IFAD's 2010 results-based programme of work and administrative and capital budgets, and the Office of Evaluation's three-year (2010-2012) rolling work programme and 2010 resource issues

In line with the targets established in the Report of the Consultation on the Eighth

Replenishment of IFAD’s Resources, it is proposed that IFAD’s programme of work for 2010 should rise by 12% to US$800 million – the first instalment of the

US$3 billion programme of work for the Eighth Replenishment period as a whole. Almost half of the lending programme would be devoted directly to increased agricultural production and natural resource management. Consistent with the recommendations contained in the Eighth Replenishment report, the administrative budget for 2010 integrates the Programme Development Financing Facility established by the Governing Council in 2001, and is aligned with IFAD’s corporate management results within a results-based budget. 

To support the expansion of the programme of work and the achievement of the impact targets spelled out in the Results Measurement Framework for the Eighth

Replenishment period, it is proposed that, in real terms, IFAD’s newly integrated administrative budget should increase by 4.4%. Resources allocated to country programme development and implementation would rise by 7.5%. In aggregate, resources allocated to all other purposes would rise by 0.2%. Some 66% of the budget would be devoted directly to development results; 25% would be allocated to corporate management, reform and administration; and 8% would support the work of IFAD’s governing bodies.

Overall, staffing (full-time equivalents) would rise by 3.4% to support the expansion in development operations. The staffing level in the Programme Management Department would continue to rise (by 9.3%), with growth concentrated in the country presence area. Staffing levels in the Finance and Administration Department and the External Affairs Department would fall.

Estimated inflation in staff costs in 2010 is 4.1%, and in 2010 IFAD will consult with the Executive Board on ways of establishing greater control over staff costs. The estimated inflation for non-staff costs in 2010 is 1.5%. The composite corporate inflation factor (combining staff and non-staff costs) is 3.2%. The exchange rate between the euro and the United States dollar used in calculating the nominal value of the 2010 administrative budget is EUR 0.72/US$1.00 – compared with the rate of EUR 0.79/US$1.00 used for the 2009 administrative budget.

Taking into account the proposed real change in the administrative budget (a

4.4% increase), the staff cost inflator (4.1%), the non-staff cost inflator (1.5%), and the estimated euro-dollar exchange rate of EUR 0.72/US$1.00, the estimated nominal value of the IFAD administrative budget for 2010 is US$131.99 million.

Recommendations

In accordance with article 7, section 2(b) of the Agreement Establishing IFAD, it is recommended that the Executive Board:

Approve the programme of work for 2010 at a level of US$800 million, which comprises a lending programme of US$748 million and a gross grant programme of US$52 million. It is proposed that this programme of work level be approved for planning purposes and that it be adjusted during 2010 in accordance with the level of resources available.

In accordance with article 6, section 10 of the Agreement Establishing IFAD and regulation VI of the Financial Regulations of IFAD, it is recommended that the

Executive Board:

Transmit to the 33rd session of the Governing Council, first the administrative budget of IFAD for 2010 in the amount of US$131.99 million, second, the capital budget of IFAD for 2010 in the amount of US$3.53 million and third, the administrative budget of IFAD’s Office of Evaluation for 2010 in the amount of US$6.2 million.
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