EB 2009/98/R.20 Republic of the Congo Country strategic opportunities programme
I. Introduction

The process of preparing this COSOP began in March 2009 and was led by the Ministry of Agriculture and Livestock (MAE). [par.2]

II. Country context

A. Economic, agricultural and rural poverty context

Country economy background: dominated by the oil sector

Population, poverty and development indicators: In 2007 the Congo had an estimated population of 3.8 million. Congo is classified among the lower middle-income countries. In order for Congo to reduce poverty they must: (i) cover its deficit in infrastructure; (ii) diversify its economy; (iii) considerably improve the coverage and quality of the basic social services offered to the population; and (iv) reduce inequality in terms of monetary and non-monetary poverty in geographic, demographic and socio-economic terms. [par.5-9]

Rural context: Congo’s agriculture, livestock and fisheries accounted for 5% of GDP in 2007. In 2004 37.32% of the countries total economically active population worked in agriculture. Congolese farmers produce for on-farm consumption and the national market. The following should be noted (i) irrational exploitation of natural resources; (ii) heavy air pollution; (iii) destruction of aquatic fauna and coastal ecosystems; and (iv) foul odours and the proliferation of insects. 
B. Policy, strategy and institutional context

National institutional context: Good quality human resources on the central level but they are insufficient in numbers and are aging. At the local level there is sufficient personnel that is relatively well trained and experienced. The capacity of private-sector service providers and NGOs is generally weak. Despite the dynamics at the grass-roots level, there are very few solid and representative second-tier institutions or rural organizations. [par.13-17]
Better access for rural areas: Transportation costs are very high and act as a brake on rural development and access to markets by small producers. Execution of a national transportation from is slow because of the Government’s budget constraints. [par.18]

Financing for agriculture: The commercial banks are not active in small-farm financing. The Ministry for the Promotion and Inclusion of Women in Development has set up credit unions for women, but they are marked by weak management capacity. The experiences and lessons learned from the equity microfinance unions (CEQs) will determine the nature of the support offered by IFAD to the Congo in the field of microfinance.  As for medium-and long-term financing for agriculture, the role of the microfinance sector is very limited, almost non-existent. [par.19-21]
III. Lessons from IFAD’s experience in the country

The main lessons learned from implementation of the projects under way are:

(i) insufficient capacity of private and NGO service providers; (ii) poor management of partnerships with service providers; (iii) insufficient capacity of some members of project teams in the technical, methodological and financial management areas; (iv) difficulties and significant delays in carrying out the interventions due to the length of the participative process to identify microprojects and the complexity of the projects;31 and (v) insufficient harmonization of the methodological approaches and procedures of the three PRODERs. [par.29]
IV. IFAD country strategic framework

Strategic objective 1. To increase access by small producers to appropriate and effective agricultural and fishery technologies for production, processing, storage, and preservation.

Strategic objective 2. To increase access by small producers to transparent markets for agricultural and fishery inputs and products for the targeted chains.

Strategic objective 3. To increase participation by rural and producers’ organizations in local and national planning and policy-making processes.

