EB 2009/98/R.21: Republic of Malawi
Country strategic opportunities programme
This six-year country strategic opportunities programme (COSOP) sets out a road map for the partnership in rural poverty reduction between IFAD and the Government of Malawi and covers the period 2010-2015. It is embedded in a background of IFAD support for Malawi dating from 1981 and comprising ten investment projects and three grants with a total value of US$118 million. The current country programme includes three active projects covering rural development, irrigation and agricultural commercialization. 
The great majority of rural households in Malawi are poor to very poor. With few opportunities to escape poverty through employment in other sectors of the economy, improved agricultural productivity and profitability represents the only accessible lifeline for the rural poor. This reality is reflected in the two key policy foundations of the COSOP: the Malawi Growth and Development Strategy and the Agriculture Sector-Wide Approach. IFAD’s comparative advantage in Malawi is based on a partnership with the Government that began in the early 1980s, and a common understanding of objectives and operational modalities. Areas where IFAD has been particularly successful include: (i) targeting poor households through community organizations, with a focus on women, youth and the economically active rural poor; (ii) working through decentralized government structures; and (iii) small- and medium-scale irrigation systems, including support for water users’ associations. An emerging area of IFAD experience is rural commercialization. The overarching goal of IFAD assistance to Malawi is to reduce poverty and expand economic opportunities for the rural population. The specific strategic objectives of the COSOP are to improve the access of the poor to: (i) appropriate technology and services for sustainable natural resource management; and (ii) sustainable agricultural input and produce markets. The expected results represent the combined impact of ongoing and prospective new projects and programmes. 
Strategic objective 1 puts the focus on natural resource management. The aim is to achieve increased and sustainable productivity through improved management of land and water resources. This will include promoting enhanced agricultural techniques that have been successfully tested and demonstrated in the region, and supporting water management practices such as small- and medium-scale irrigation systems. 
Strategic objective 1 is designed to contribute to: (i) extending the adoption of improved and sustainable agriculture techniques such as conservation agriculture; (ii) reducing the rate of land degradation and soil fertility decline; (iii) improving water use efficiency and crop production; (iv) increasing areas under small- and medium-scale irrigation systems; and (v) promoting adaptation and mitigation strategies to strengthen farmers’ resilience to climate-related risks. 
Strategic objective 2 centres on sustainable agricultural input and produce markets. Support will be provided for the transition from subsistence farming to small-scale commercial farming built around public-private partnerships with agribusiness enterprises. Rural financial services will also be improved. Strategic objective 2 is designed to contribute to: (i) increasing the number of households with surplus produce for sale; (ii) expanding the share of Malawian produce in domestic, regional and international food markets; (iii) adding value to agricultural raw materials; (iv) increasing the number of rural households with access to financial services; (v) improving the availability of commercial agricultural inputs at fair prices; and (vi) reducing post-harvest losses. 
To address these strategic objectives the project pipeline makes provision for up to four new projects over the 2010-2015 period. The proposed Sustainable Agriculture Production Programme will be the first priority in pursuing strategic objective and is scheduled for design in the latter part of 2009 and early 2010.
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