EB 2009/98/R.24: Proposed grant to the Republic of Côte d’Ivoire for the Agricultural Rehabilitation and Poverty Reduction Project

Main development opportunity addressed by the project

The proposed project will help restore local production capabilities by replacing the lost assets of destitute households and by supporting short-term recovery of rural communities and farming systems, while laying the basis for long-term rehabilitation and participatory development.

Proposed financing

Terms and conditions: It is proposed that IFAD provide a Debt Sustainability Framework (DSF) grant to the Republic of Côte d’Ivoire in the amount of approximately US$10 million to help finance the Agricultural Rehabilitation and

Poverty Reduction Project (PRAREP), cofinanced with the West African Development

Bank (BOAD).

Country debt burden and absorptive capacity of the State: Côte d’Ivoire is classified as a ‘red country’ in the DSF, and hence is eligible for 100% grant financing.

Governance: The following measures will enhance the governance aspects of the IFAD grant: (i) procurement of goods and services based on competitive bidding and complying with the applicable IFAD guidelines; (ii) annual audits of project accounts by a reputable accounting firm acceptable to IFAD; (iii) project personnel and implementing partners recruited under performance based, annually evaluated contracts; (iv) IFAD’s policy on fraud and corruption strictly applied and observed; and (v) annual supervision missions organized in collaboration with stakeholders and focusing on project performance.

Target group and participation

The project’s target groups comprise destitute farming households, with special attention to women, youth and other marginalized categories. Other households will benefit indirectly.

Participation: Community members, leaders and CBOs will be actively involved in planning and implementation, as well as in the M&E of project supported activities. Close collaboration is also envisaged with existing apex bodies and associations already working closely with the Government.

Harmonization and alignment

The project is in line with a major pillar of the PRSP: “creation of wealth and employment by promoting the rural economy, with the private sector as engine of growth”. Partnership-building is emphasized with a broad range of actors, including several projects. The core partnership between IFAD and BOAD will be reinforced by substantive contributions from the UNDP, the FAO, the African Development Bank, the World Bank and the European Union. 

Benefits and economic and financial justification

The kits of seed, inputs and tools will allow over 21,000 destitute farm households to resume their farming operations, thereby benefiting over 150,000 people. An additional 150,000 people will benefit from improvements to road links, irrigation development and marketing conditions. Their communities will benefit indirectly through more secure local food supplies and enhanced awareness on a number of essential issues and skills, thereby empowering them to manage local resources more efficiently.

Economic and financial viability: Financial analysis of the crop models indicates that incremental returns will be attractive, at 68 and 80% for rainfed and lowland rice, respectively, 114% for yam and 160% for cassava. In addition to the net income increase, the project will generate new jobs by adopting labour-intensive approaches to infrastructure development and maintenance.

Main risks

The main risk – a resumption of conflict – is beyond the project’s influence, but it can be expected to diminish as populations regain hope in a better future. Land-related risks will be reduced through careful verification/negotiation of rights as a condition of eligibility for infrastructure investments. The risk that the recipients of farm kits may not use them as agreed is reduced by provisions of the personal contracts that envisage staged deliveries after verification. The risk of usurpation is reduced through community-based identification of eligible households and a highly transparent procedure, ending with posting of the lists of eligible households at the village level.

Sustainability

The community-driven approach, backed by strong provisions for training and awareness-building, will enhance sustainability by strengthening local governance through active local involvement in identifying and reaching destitute households, in planning project-supported activities and in monitoring and evaluating performance.
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