EB 2009/98/R.32 Proposed supplementary loan to the Republic of India for the North Eastern Region Community Resource Management Project
Main development opportunity addressed by the project

Initial IFAD financing for NERCORMP has been fully disbursed and, following a request from all eight States for its replication, the Government approached both the World Bank and IFAD for further assistance. This supplementary loan will be associated with much larger financing from the Government and will address a number of findings and recommendations of the Office of Evaluation.
Proposed financing
· Amount of IFAD loan: US$22.9 million
· Total cost of the project: US$213.4.million
· Terms of IFAD loan: 40 years, including a grace period of 10 years, with a service charge of three fourths of one per cent (0.75 per cent) per annum

Target group

The project target group includes a total of 110,000 poor rural households living in

2,200 villages located in the six NERCORMP districts. It is expected that targeted households will include the most vulnerable groups, such as scheduled tribes, woman-headed households, marginal farmers heavily dependent on shifting cultivation, and landless households.
Key project objectives

The primary goal of the project is to improve the livelihoods of vulnerable groups sustainably through improved management of their resource base, so as to contribute to preservation and restoration of the environment.

Main risks

The project faces the following main risks: (i) frequent management turnover; (ii) slow implementation progress; and (iii) security issues affecting the project area. The planned mitigation measures include: (i) owing to the operational autonomy of the registered societies, key project staff will be recruited in the market and not seconded from the Government; (ii) appropriate resources have been allocated for capacity-building activities; and (iii) community institutions will be strengthened and will assume management responsibilities.

Recommendation

It is recommended that the Executive Board approve the proposed supplementary financing in terms of the following resolution:

RESOLVED: that the Fund shall make a supplementary loan on highly concessional terms to the Republic of India in an amount equivalent to … special drawing rights (SDR …), and upon such terms and conditions as shall be substantially in accordance with the terms and conditions presented herein.
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