EB 2009/98/R.35 Proposed loan to the Democratic Socialist Republic of Sri Lanka for the National Agribusiness Development Programme
Main development opportunity addressed by the project

The proposed programme will provide small farmers with the necessary financial and technological assistance to enable them to engage actively in agricultural value chains as equal partners.
Proposed financing
· Total programme cost: US$32.96 million 
· Amount of IFAD loan: SDR … million (equivalent to approximately US$25.0 million) 
· Terms of IFAD loan: 40 years, including a grace period of 10 years, with a service charge of three fourths of one per cent (0.75 per cent) per annum

Target group

The target group will comprise small producers, women, landless households and young people. The marketing chain development and linkages component will be almost national in scope (excluding only the Western Province and urban areas). The microfinance and youth training component will specifically target five of the poorest districts, namely Ampara, Kegalle, Kurunegala, Puttalam and Ratnapura.
Key project objectives

The overall development goal is rural poverty reduction and sustainable livelihood improvement in the programme areas. The programme’s objectives are to assist small producers, women, landless workers and young people in increasing their incomes.

Main risks

The programme faces five main risks: lack of empathy of the companies for the rural poor; breaching of contracts between the companies and producers; erratic supply of produce, both in terms of quality and quantity; inefficient marketing under the CBO-led business plans; and policy reversals on support for public-private partnerships in rural agriculture. 

Recommendation

It is recommended that the Executive Board approve the proposed financing in terms of the following resolution:

RESOLVED: that the Fund shall make a loan on highly concessional terms to the Democratic Socialist Republic of Sri Lanka in an amount equivalent to ………… special drawing rights (SDR ), and upon such terms and conditions as shall be substantially in accordance with the terms and conditions presented herein.
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