EB 2009/98/R.4: Report of the chairperson on the fifty-ninth session of the Evaluation Committee

Annual Report on Results and Impact of IFAD Operations evaluated in

2008 (ARRI)

The Committee acknowledged the usefulness of the collaboration with the FAO around the two learning themes covered in this year’s ARRI. On the issue of learning, the Committee agreed with OE’s proposal for the 2010 ARRI to cover one learning theme – the efficiency of IFAD operations – and invites the Board to endorse the corresponding recommendation contained in the report. The ARRI revealed overall improvements in the performance of IFAD-funded projects since 2002 in the majority of evaluation criteria assessed. It was also recognized that caution should be exercised in interpreting these results, given that a significant number of projects evaluated only manifest a moderately satisfactory performance. Members recognized that there is scope for IFAD to contribute further to improving government performance. The Committee recommends the incorporation by Management of the natural resource management and environment recommendations into the corresponding IFAD strategy for presentation to the Board in 2010. The Committee underlined the importance for IFAD to consolidate its efforts in strengthening country presence. The Committee underlined that IFAD’s efforts in promoting natural resource management and in addressing the effects of climate change should be mutually reinforcing. This would ensure that climate change issues are dealt with in a comprehensive manner, within the overall context of IFAD’s natural resource management efforts. The Committee also discussed the need for Management to reflect on taking a differentiated approach in allocating administrative resources for country strategy development, project preparation, supervision and implementation support. 
Mozambique Country Programme Evaluation

The representative from the Government of Mozambique highlighted the fact that the Government considers IFAD to be a strategic partner in its fight against poverty and in its efforts to attain the Millennium Development Goals. Committee Members also noted that IFAD could contribute towards promoting South-South cooperation, in terms of both technical assistance and knowledge sharing, especially with Lusophone countries such as Brazil. Discussion also centered on the sustainability of project benefits. In this regard, the Committee highlighted the importance of reflecting on ways and means to enhance sustainability, especially in the Mozambique country programme, which involves a growing partnership with the private sector. Finally, OE and IFAD Management clarified that a CPE is a critical type of evaluation, as it assesses the performance and impact of the partnership between IFAD and the concerned government and generates lessons and building blocks for the preparation of the new country strategic opportunities programme.

Office of Evaluation’s three-year rolling programme (2010-2012) and budget for 2010

The Committee stressed the need for the final report on the external peer review by the Evaluation Cooperation Group to be ready for consideration by the Board at its session in April 2010. Similarly, members saw the joint evaluation of African Development Bank (AfDB) and IFAD policies and operations as a key report and looked forward to discussing this at the both the Committee and the Board sessions in December 2009. With regard to the 2010 work programme, OE explained it would work on two corporate-level evaluations (CLEs) in 2010: gender and the private sector. 

Other Business

The heavy agenda of both the Evaluation Committee and the Executive Board sessions in December 2009 also led the Committee to recommend that consideration of the CLE on IFAD’s capacity to promote pro-poor innovations be deferred until the respective Committee and Board sessions in April 2010. This would help lighten the agendas of the Committee and the Board sessions in December and provide these governing bodies with more time to consider the CLE.
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