EB 200998R.42 Proposed grant to the Republic of Sudan for the Rural Access Project
Main development opportunity addressed by the project

The Rural Access Project will rehabilitate and construct rural feeder roads to facilitate access to the four markets, where they sell their products and buy their household needs, during the rainy season.
Proposed financing
· Total project cost: US$14.96 million 
· Amount of IFAD grant: approximately US$12.95 million
· Contribution of recipient: US$1.92 million

· Contribution of beneficiaries: US$0.09 million
Target group

Some 130,000 people living in the Butana area, or about 15,000 producer households, are expected to benefit from the project. Poor households constitute about 80 % of the rural population of Butana.
Key project objectives
· accessibility to markets increased for15,000 producer households in the rainy season;
· 1,700 additional women trading in the main markets serviced by the
· Transportation costs decreased by 50 % and road traffic volume increased by 20 %
Main risks
· Reduced support to the ARP budget
· BDA’s limited implementation record and expertise in road construction and maintenance
· Non-synchronized implementation between project road improvement and market rehabilitation under BIRDP
· Mismanagement of procurement
Recommendation
That the Fund shall provide a grant to the Republic of The Sudan in an amount equivalent to ……. special drawing rights (SDR …) and upon such terms and conditions as shall be substantially in accordance with the terms and conditions presented herein.
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