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This seventh Annual Report on Results and Impact of IFAD Operations (ARRI) presents a synthesis of the main results and impact from evaluations conducted by OE in 2008. it includes three new features:

1. Provide an account of the results achieved based on the evaluations undertaken in 2008, and analyses the three-year moving averages.

2. It contains a quality-at-entry review.

3. The reduction in the number of domains covered by rural poverty impact criteria from nine to five, and a more comprehensive definition of relevance.

Evaluation findings related to performance

· 73% of projects evaluated considered moderately satisfactory or better, compared to a low40 per cent in 2002.

· One hundred per cent of the projects evaluated were rated moderately satisfactory or better in terms of innovation.
· 91% of the projects rated moderately satisfactory or better.

· The whole IFAD is adequately incorporating lessons learned and good practices from past experiences into new strategies and projects.
· The relevance and efficiency of IFAD-funded projects are better than those of the African Development Bank (AfDB) and IFAD’s project performance and sustainability overall continue to be better than those of the Asian Development Bank (AsDB).
· There are three specific areas that require attention in moving forward:

1. The efficiency of IFAD-funded projects is low across the board. Improvements in efficiency are expected also to contribute to enhancements in IFAD’s own performance.

2. Government performance is increasingly emerging as a key determinant to achieving sustainable results in reducing rural poverty.

3. Performance in sub-Saharan Africa is relatively poor, especially as compared to the other three regions covered by IFAD operations.
· Despite the improvements in results, the ARRI found that a large proportion of projects evaluated in 2008 were only moderately satisfactory, with only a minority deemed completely satisfactory or better.
· Performance in natural resources and the environment remains relatively poor.

Evaluation findings related to learning
· Improved access to markets by the rural poor is essential for long-term poverty reduction.
· Performance in environment and natural resources management is widely acknowledged to be relatively poor.
Recommendations
· IFAD management should implement the recommendations to improve performance in the two learning themes covered by the 2009 ARRI, namely promoting access to markets, and natural resources and the environment.
· The efficiency of IFAD-supported projects be the only learning theme for the 2010 ARRI.
· OE will treat monitoring progress on performance in the two impact domains relating to institutions and policies, and human and social capital and empowerment as learning themes in future ARRIs.
· IFAD management should reconsider its current allocation approach for conducting analytic work for COSOP development and project preparation.
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