WFP/EB.A/2009/13-E: WFP SECURITY REPORT

SECURITY INCIDENTS INVOLVING WFP STAFF OR ASSETS AND PARTNER STAFF

In 2008, WFP continued to face increasing insecurity and threats to staff safety. The following factors contribute to the growing challenges: i) expanded and sustained operations, particularly in conflict or post-conflict areas; ii) increasing criminality resulting from deteriorating public security; iii) the spread of terrorist tactics; iv) sharp increases in food and fuel prices leading to violent protests; v) rising expectations of, and local dissatisfaction with, United Nations operations or presence; and vi) the climate of impunity for violent acts against United Nations and humanitarian personnel. (para 5)

In 2008, 657 security incidents involving staff or assets were reported, a 36% increase compared with 2007. Four staff members were killed: Silence Chirara, Abdulkadir Diad Madker, Abdinasir Adan Muse and Daniel Bastien. Two staff members died in road accidents. Seventeen staff members were injured. There was also a rise in cases of harassment by national authorities. Furthermore, there were 23 relocations and evacuations of WFP staff. (para 6-7-8)

In terms of geographic distribution, most security incidents involving WFP staff or assets occurred in Africa. In the Sudan, most of these occurred in Darfur. During 2008, an average of 90.000 beneficiaries per month in Darfur were not reached because of insecurity. In December 2008, for the first time, all planned beneficiaries were reached. However this is not a sign of improved access: it is the result of improved capacity in WFP and partner NGOs to develop new strategies and reach people despite insecurity. (para 9-10)
The second largest number of security incidents was registered in Asia. In Afghanistan, the number of security incidents involving WFP staff and assets increased by 62% compared with 2007. Continuing attacks on WFP food convoys resulted in the loss of 1,846 mt of food intended for 160,800 beneficiaries. About 50% of the country continues to be inaccessible because of insecurity. (para 13-14)
Criminality is the main threat to WFP staff and assets in many countries. (para 18)
Locally recruited WFP staff members continued to face increasing security threats in 2008; they suffered the most injuries, abuse/harassment and detentions. There was also a 42% increase in incidents in which international staff members were targeted. Of particular concern is an increase in security incidents targeting the staff of contractors and cooperating and standby partners engaged to support WFP operations, whose services are critical for WFP. Transport contractors remain particularly vulnerable. (para 19-20)
OVERVIEW OF WFP FIELD SECURITY ACTIVITIES.
The threats of violence and crime are now compounded by international terrorism, epitomized by the devastating attack on the United Nations offices in Algiers on 11 December 2007 in which the WFP office in the United Nations Development Programme building was destroyed and 17 United Nations staff were killed. WFP has therefore adopted the “Concept of Operations for Post-Algeria Global Security Review”, which outlines priorities in: identifying areas that warrant enhancement in response to threats and hazards; determining ways of mitigating threats; and advising on security improvements. Work has started on improving physical security. The Security Emergency Fund made it possible to address the most pressing security measures immediately. (para 25-26)

As of 31 December 2008, there were 7 professional security staff at WFP Headquarters and 42 field security officers (FSOs) supporting WFP operations in cooperation with the United Nations Department of Safety and Security (UNDSS) staff. In addition, there were some important changes in WFP’s field security function in2008. (para 27-28)
New specialized training has been delivered for country office security focal points, a particularly important function in countries with no FSO. In 2008, 75 staff were trained as security focal points. WFP field security has a systematic approach to the various aspects of security and staff safety. In addition to the blast vulnerability assessments in high-risk locations, WFP offices in other locations are also being assessed: 8 security assessments were conducted in 2008 and 31 assessment missions are planned for 2009. WFP has also started reviewing security at its warehouses in the light of rising food prices and the potential for increased insecurity. (para 33-34)
Particular attention is being given to compensation mechanisms and packages for staff and family members in the event of death or incapacity as a result of violence of a political or criminal nature. A study of best practices in the international context will lead to recommendations for improvements to existing United Nations practices. (para 38)
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