WFP/EB.A/2009/6-E/1 Report of the Inspector General

CONTEXT
The oversight strategy pursued was to continue enhancing WFP’s risk management, control and governance by (i) contributing to policy development; (ii) providing independent assurance through internal audits; and (iii) conducting independent inspections and investigations. This strategy was aligned to WFPs Strategic Plan (2008 - 2011). (para 6)
Most resources under inspection and investigation were assigned to investigations under the following categories:

· high if it: i) is an allegation against staff at P5 and above; ii) involves sexual

exploitation or abuse (SEA); iii) involves loss of US$50,000 or more; iv) involves risk to the image or reputation of the organization or risk to operations; or v) is a complaint of retaliation under the whistleblower protection policy.

· medium if it: i) is related to harassment, sexual harassment and abuse of power

(HSHAP); ii) involves risk of further loss (cash or assets) or damage to evidence; or (iii) is an allegation against an international staff member; and

· low if the complaint: i) falls outside of the criteria established for high or medium risk; or ii) involves a loss of less than US$5,000. (para 10)
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                                                                                                                                                  (para 11)
BUDGET ALLOCATION
Budget allocation to OSD in nominal terms increased 28 percent from 2006–2007 to 2008–2009; however, the impact of staff cost increases eroded its capacity by 6 percent, from 30 staff members to 28. Similarly, budget allocations doubled between 2004–2005 and 2008–2009, but staff resources increased only 16 percent, from 24 to 28 staff members. (para 13)

OVERVIEW OF OVERSIGHT ACTIVITIES
OSD shares information and participates in different audit related groupings both within the United Nations and outside. OSD’s quality assurance is guided and assured by external reviews. The next external review will be carried out in early 2010.
Internal Audit: activities covered were i) governance (i.e how the office organizes and manages its work in

relation to its objectives); ii) enterprise risk management; and iii) control activities on financial management and reporting; operations and programme management; support services; and resource mobilization, external liaison and partnership. It was concluded that WFP was a medium-risk organization with moderate assurance of achieving its objectives in accordance with its policies, rules and regulations. A new system of desk reviews which was introduced in 2008 to supplement field audit visits, was seen as ineffective and has subsequently been cancelled. OSD has reviewed 205 business and IT processes in 2008, as compared to 105 in 2007. (para 15-26)
Other Oversight Activities

OSDA provided advisory services to 55 of the 76 requests. One inspection of a country office was conducted after concerns were raised by the government and the country director, which concluded that the country office was low risk. Investigations have included criminal prosecution of two former WFP staff who defrauded the organization, sanctions imposed on staff members for administrative/disciplinary action. The total loss from cases investigated in 2008 was US$853,098, and total recovery in the year was US$41,196
(para 27-39)

OVERSIGHT HIGHLIGHTS
The main improvements seen so far are the IPSAS and the WINGs II system which is said to be in its advanced stage. Room for improvement has been identified in the following areas:
· worsening security situations in the field offices

· slow implementation of high risk audit recommendations to programmes, operations and financial processes

· inadequacies in some cooperating partners

· weak project monitoring and implementation

· weak and irregular procurement processes

· lapses in logistics

· non-compliance with HR rules and procedures for compensation and benefits payments to international staff

· inadequate configuration management of the WINGS

· Headquarters local area network (LAN) is lacking
· lack of standardized corporate guidance for IT officers
· Food diversions and various fraud cases and general discrepancies in the country offices

· Conflict of interest/bribery

· Harassment, Sexual Harassment and Abuse of Power (para 43-61)
Key improvements in the internal audit can be expected in the following areas:

· Improvements in the governance aspects – on information disclosure policy, anti fraud and anti corruption policy and revision of the inspector general and Oversight Services Division Charter.

· Improvements in the internal tools – development of a risk barometer, updating audit and investigation manuals and reform of the UN system of Internal Justice
· improvements in the regular work – audit work plan 2009, inspections and investigations work plan 2009 and external and internal coordination (para 63 -71)
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