Summary of WFP/EB.1/2008/8/1 Country Program Bolivia
For approval on a no-objection basis

Draft Decision

The Board approves on a no-objection basis country programme Bolivia 10596.0 (2008–2012) (WFP/EB.1/2008/8/1), for which the food requirement is 17,534 mt at a cost of US$10.5 million, covering all basic operational costs.

The first year of the Bolivia CP will be a transitional year; WFP will then move out of municipalities with moderate food insecurity to concentrate on those with the highest. Handover of activities to the Government will follow institutional strengthening and capacity-building at the municipal level, to ensure that those in need continue to receive assistance through government resources.   It is expected that slightly more than US$10 million in multilateral resources will be available to provide 17,534 mt of food for 125,000 beneficiaries.

Situation Analysis

Access is the main cause of food insecurity in Bolivia. The income of 40 percent of the total population – 59 percent in rural areas – is insufficient to meet basic food needs.1 According to a 2005 vulnerability analysis and mapping (VAM) report, this figure increases to 72 percent for households in the most food-insecure municipalities in VAM categories 4 and 5,2 where 63 percent of households cannot provide the minimum caloric intake. (par. 4)
The 2007 United Nations Report on the Progress of MDGs forecasts that MDG 2 Target 3, achieve universal primary education, will not be reached. The proportion of children completing primary education to grade eight decreased from 86 percent in 2004 to 77 percent in 2005.   In rural schools, the gender gap in primary school completion is 44 percent for girls compared with 54 percent for boys. In the most food-insecure municipalities, 51 percent of school-age girls do not attend school. (par. 10)
The NDP, launched in July 2006, proposes four development strategies – economic, socio-communitarian, international and social – to address the major goal of promoting well-being, with a community approach. It stresses policies aimed at eradicating malnutrition, increasing local production of indigenous foods, improving education and reducing the impact of natural disasters. (par. 14)
Previous Cooperation and lessons learned

The 2003–2007 country programme (CP) focused assistance on the most vulnerable municipalities. By the end of the CP, targeting had been fine-tuned to the community level. With the Government, WFP carried out a mid-term self-evaluation in 2006 to: (i) assess the achievement of the CP objectives; and (ii) propose strategies to adapt the 2003–2007 CP to the new government’s strategies and pave the way for the 2008–2012 CP. (par. 16)
According to the mid-term evaluation, the success of the school feeding programme triggered voluntary contributions from the municipalities, increasing the programme’s sustainability. Major outcomes were increased net enrolment, from 89 percent in 2003 to 94 percent in 2005, improved performance, and more regular attendance. Parallel projects supported school gardens, nutritional training, improved meal diversification and community involvement. (par. 21)
The Government and the international community recognize WFP’s immediate –response capacity in emergencies; a major reason for this was the use of ongoing CP programme mechanisms to assist in emergencies. The lesson learned from WFP’s involvement in emergencies was the need to strengthen government capacity to respond quickly at the central and local levels. (par. 25)
Country Programme Strategic Focus

The CP takes the UNDAF outcome matrix into consideration, and is in line with the NDP. It will contribute to MDG 1 – eradicate extreme poverty and hunger; MDG 2 – achieve universal primary education; MDG 3 – promote gender equality and empower women; and MDG 4, reduce child mortality. The CP contributes to WFP Strategic Objectives 3 – support the improved nutrition and health status of children; 4 – support access to education and reduce gender disparity in access to education and skills training; and 5 – strengthen the capacities of countries and regions to establish and manage food assistance programmes. The CP has three components (par. 28): 
Component 1: Integrated Programme for Children aged 2 to 5 (Strategic Objectives 3 and 5): This component aims to improve the nutritional status of 45,000 children between 2 and years of age attending nurseries in rural areas, through on-site food assistance. As in previous years, municipalities and parents will complement WFP rations with fresh food. (par. 32)
Component 2: Support for the National School Feeding Programme (Strateic Objectives 4 and 5): This component aims to enable 80,000 school-age children of 6 to 14 years in the 52 most food-insecure municipalities to attend school continuously and improve their ability to concentrate and assimilate information, through alleviating short-term hunger. (par. 35)
Component 3: Strengthening Emergency Preparedness and Response Caacities (Strategic Objective 5): Component 3 aims to enhance capacity in risk management in national, regional and local institutions, focusing on preparedness and response to reduce the impact of natural disasters on livelihoods, especially for the rural poor, and to contribute to a long-term solution to malnutrition. Partners in this programme will be UNDP, UNICEF, WHO/the Pan American Health Organization (PAHO), FAO and the NGOs Oxfam, Save the Children, the Cooperative for Assistance and Relief Everywhere (CARE), Caritas, World Vision, ADRA and the Bolivian Red Cross. (par. 42)
Programme Management, Monitoring and Evaluation
This CP was drafted using a participatory approach whereby government counterparts, NGOs, civil society, United Nations agencies and bilateral and multilateral donors contributed their views on WFP’s role in the NDP. The Government has assumed ownership of the CP. The technical secretariat of the National Council for Food and Nutrition (CONAN) will act as the principal WFP counterpart until a government institution has been decided; the Government will make this decision before the CP starts. (par. 44-45)
To obtain timely and accurate information for deciding policy, WFP will continue to assist the Government in developing and updating VAM, incorporating new indicators and providing information about changes in food insecurity and vulnerability. (par. 49)
The CP will be subject to a mid-term evaluation, coinciding with the UNDAF mid-term evaluation and carried out with UNDP, UNICEF and the United Nations Population

Fund (UNFPA). A final evaluation will be conducted in coordination with the Government and the regional bureau. (par. 50)
