WFP/EB.2/2009/4-D: Consolidated Framework of WFP Policies
Programming Principles

WFP will:

· exploit its capability to operate virtually everywhere in the developing world, without regard to the political orientations of governments;

· ensure prompt delivery and distribution of humanitarian relief where necessary to save lives;

· conduct as soon as possible a detailed assessment to collect information in greater depth and on a greater scale; and
· provide emergency food aid in ways that serve both relief and development purposes.

WFP should provide emergency food aid for as short a time as possible, and should seek to bring about as far as possible a shift in assistance from relief operations to more development-oriented projects.

Linking Relief and Development

WFP is well placed to play a major role in the continuum from emergency relief to development. WFP will pull together its activities in an integrated way at the country level so that it can respond to urgent needs as they occur while retaining core development objectives. (Mission Statement)

Development
WFP’s development assistance will concentrate on the poorest, most food-insecure people, enabling them to meet their short-term food needs in ways that build longer-term human and physical assets. Food aid will be provided only when food consumption is inadequate for good health and productivity, where lasting physical assets or human capital will be created and where these assets and food consumption effects will benefit poor, food-insecure households and communities.
Resource Allocations and Criteria for Development

WFP will allocate at least 50% of its development resources to least-developed countries (LDCs) and at least 90% to low-income, food-deficit countries (LIFDCs), including LDCs.

Food Procurement in Developing Countries

In considering the paper “Food Procurement in Developing Countries”
, the Board noted the issues involved in local, sub-regional and regional purchases of food, especially where markets were not well developed, and recognized the positive and possible negative impacts WFP’s procurement might have on these markets. The Board therefore requested WFP to continue its study of the developmental impact of food procurement on markets and on the food security of vulnerable groups. The Board also requested WFP to encourage local, sub-regional and regional purchases.
Nutrition

WFP’s experience with nutrition and its views on the role of food aid in supporting the achievement of positive nutritional outcomes through a variety of programmatic approaches are outlined in three papers presented at the Board's Annual Session in 2004. The Board approved the following additions to the policy compendium: Food for Nutrition, Micronutrition Fortification, and Nutrition and Emergencies.
Humanitarian Principles
Ten humanitarian principles of WFP were approved by the Board at the First Regular Session of 2004; the statement of these principles was revised on the basis of comments made at that session. 

Core humanitarian principles – Humanity, Impartiality and Neutrality.

Foundations of effective humanitarian action – Respect, Self-reliance, Participation, Capacity-building and Coordination. 

Standards of accountability and professionalism:

· Accountability –WFP will keep donors, host country governments, beneficiaries and other relevant stakeholders informed of its activities and their impact through regular reporting.

· Professionalism – WFP will maintain the highest standards of professionalism and integrity among its international and national staff to ensure that its programmes are carried out efficiently, effectively, ethically and safely. All staff will adhere to the Standard Code of Conduct for the International Civil Service and the Secretary-General’s Bulletin on Sexual Abuse and Exploitation in Humanitarian Crises and Other Operations.

Evaluation 

WFP regards evaluation as a corporate responsibility resting on the twin pillars of accountability and learning and underlined by the principle of independence. At its Second Regular Session in 2008, the Board approved the WFP Evaluation Policy set out in the document WFP/EB.2/2008/4-A, which builds upon and supersedes previous evaluation policy documents presented to the Board in 2000, 2002 and 2003.
Partnership with NGOs
In consultation and agreement with recipient governments, WFP will enter into partnerships with NGOs when appropriate and within the scope of its mandate and without incurring additional costs. WFP will adopt an NGO partnership framework that defines the elements for strengthening partnerships with international and local NGOs, seizing opportunities to partner with local NGOs when appropriate.
Coordination

WFP will work closely with partners in responding to emergencies and humanitarian crises. WFP will seek to forge partnerships of action with United Nations agencies, the World Bank and the International Monetary Fund, regional bodies and institutions, bilateral donors and NGOs in support of economic and social development. 
WFP Policy on Disaster Risk Reduction

The Board reaffirmed its commitment to preventing hunger through disaster preparedness and other risk reduction measures by: strengthening capacities of governments to prepare for, assess and respond to hunger arising from disasters; assisting communities to build resilience to shocks within WFP’s specific mandate; and requesting the Secretariat to undertake further consultations on the policy with experts and partners from all regions.

Resource Mobilisation Strategy
WFP will implement a resource mobilization strategy that seeks to enhance the predictability, flexibility and security of its funding. The strategy encourages donors to improve predictability by making multi-year indicative pledges based on their Food Aid Convention commitments.
Preparing for Tomorrow Today: WFP Strategy for Managing and Developing Human Resources (2008-2011)

Having taken note at the 2008 Second Regular Session of the document “Preparing for Tomorrow Today: WFP Strategy for Managing and Developing Human Resources (2008–2011)”, the Board requested the Secretariat to implement the actions identified in the document to facilitate attainment of the Strategic Objectives and United Nations targets for geographic distribution and gender in recruitment of international employees, taking into account considerations raised by the Board during its discussions.
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