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THE 2004 CAPACITY DEVELOPMENT POLICY

WFP’s Strategic Plan (2004-2007) made helping countries establish and manage food assistance programmes a strategic priority. [par.10]

The capacitates to be enhanced: i) ability to identify and analyse hunger and vulnerability issues; ii) capacity to plan and implement food assistance strategies; and iii) commitment to ensure adequate knowledge and advocacy on hunger and food-insecurity issues. WFP’s capacity building would support national strategies. [par.10]

CAPACITY DEVELOPMENT AND THE WFP STRATEGIC PLAN (2008-2011)

Under the Strategic Plan, WFP’s interventions should address hunger needs, enhance local markets, foster the productivity of small farmers and build national capacities. This approach places WFP in the forefront of innovation in the humanitarian domain as an agency that offers an expanded set of food assistance tools to address hunger and thereby promote growth and development. [par.11]

This view of capacity development is in the Strategic Plan: 

Strategic Objective 1: enhancing self-reliance in emergencies

Strategic Objective 2: supporting and enhancing government capacities to prepare for, assess and respond to acute hunger arising from disasters and supporting and enhancing the resilience of communities to shocks by creating safety nets or assets;

Strategic Objective 3: helping to establish or rebuild food supply or delivery capacities after shocks and helping to prevent the resumption of conflict

Strategic Objective 4: helping countries to bring undernutrition below critical levels and break the inter-generational cycle of chronic hunger. 
Strategic Objective 5: Strengthen the capacities of countries to reduce hunger through handover strategies and local purchases [par.13-14]

The evaluation of WFP’s capacity development and operations noted the importance of advocacy in creating an enabling environment in which the development of organizational and individual capacities would be likely to success. WFP therefore recognizes the importance of working with civil society organizations in host nations because they can facilitate a sustained approach to national capacity development. [par.17] 

IMPLEMENTATION STRENGTHS AND SUCCESS

The evaluation confirmed that WFP provides capacity development assistance in a range of areas with two complementary objectives: i) support the implementation of food assistance programmes; and ii) address a clear need for locally owned capacities for responding to acute and chronic hunger and undernutrition. [par.19]

WFP’s capacity-development toolbox at the country level includes vulnerability analysis and mapping, monitoring and evaluation, nutrition, food management, logistics, emergency needs assessment and school feeding. The main modalities used by country offices to develop local capacities are training, workshops, consultations, studies and technical surveys, and equipment and capital services. [par.20]
Global level WFP: 
· invests to improve decentralized humanitarian preparedness and response capacity. WFP provides leadership through the IASC sub-working group on preparedeness and contingency planning. WFP manages the network of United Nations Humanitarian Response Depots. [par.22]
· helps to develop global policies on food security and hunger reduction. 

· is also part of the global campaign to make food and nutritional support part of the essential package of care for people living with HIV, lead to policy changes that have extended access to food and nutritional support for PLHIV. [par23]

regional leve: WFP coordinates the Latin America and Caribbean Emergency Response network of governments, United nations agencies and NGOs. [par.24]

EMERGING GAPS – THE 2008 EVALUATION
The evaluations found: 
· high priority accounted to capacity development as a SO was not fully reflected in the policy document. 
· The policy lacked clarity with regard to whether capacity development would focus on supporting WFP food assistance programmes or on developing locally owned capacities to address hunger and acute chronic under nutrition.

· WFP’s ability to address the needs of partner countries in dealing with hunger and acute and chronic undernutrition was hampered by cross-cutting constraints. 
· a need for more systematic analysis of the capacity-development requirements of partner countries. [par.31-34]
POLICY FRAMEWORK

Vision

involves: the steady improvement in the design and implementation of nationally owned sustainable hunger solutions. [par.39]

Objective: to achieve nationally owned sustainable hunger solutions...[par.40]

Outcomes and outputs: to achieve the objective the outcomes at outputs will be generated at the levels of an enabling environment and institutional and individual capacities. [par.41]

Activities: WFP will act at the policy and institutional level; the organizational level; and the individual level. [par.44]

STRATEGIC PRIORITIES

National capacity assessments; partnerships; learning; monitoring, evaluation and reporting; awareness-raising and incentives; funding.[par.48-54]

G77 Consultants 

www.fao.org/g77


