WFP/EB.2/2009/5-A/1: WFP Biennial Management Plan (2010-2011)

The Plan presents to the Board for its consideration and approval the use of the ISC income that is expected to be generated during the biennium.

· Operational Context and Strategy:
· Global hunger on the rise

· WFP strategy and results measurement

WFP emergency operations have increased 77% in the past biennium. Planned requirements for 2010 have doubled, when compared to actual expenditures of 2007.

· The total budget proposal for 2010–2011, including extra-budgetary resources, is US$9.42 billion.  89% relates to direct operational costs and direct support costs (DSC) for WFP’s operations. (General Fund (excluding special accounts and regular PSA) = 69.3$ Million, Special accounts, trust funds and bilateral contributions = 506$ Million)

· Indirect expenditure for the biennium is therefore budgeted at US$476 million (US$238 million per annum). 6% higher than the US$225 million approved for 2009.

· WFP estimates that the total number of beneficiaries could reach 100 million during the course of the biennium.

· The foreseen programme of work for 2010–2011 represents a decrease of US$2.83 billion compared to the estimated programme of work for 2008–2009 of US$11.78 billion.

· Programme category analysis Planned operational requirements for EMOPs are expected to increase by 88 percent compared with the original Management Plan (2008–2009), rising from US$1.37 billion to US$2.57 billion.

· Programme category analysis:
· Emergency operations and protracted relief and recovery operations are expected to increase by 88 percent compared with the original Management Plan (2008–2009)

· Development projects are expected to decrease10 percent when compared to the original Management Plan (2008–2009).

· Special operations (SOs) expected to remain at 15, unchanged from the Management Plan (2008–2009)

· Cost component analysis
· Food costs are estimated to 8% increase compared with estimated expenditure for 2008–2009, and a 4 percent reduction in the average unit cost per mt.
· External transport costs estimated to remain stable

· Landside transport, storage and handling (LTSH) costs value is forecast to increase by 23 percent owing to the transportation of more tonnage during the next biennium.
· Other direct operational costs (ODOC) ODOC are expected to account for 7 percent of the operational budget, compared with 5 percent in 2008–2009.
· Direct support costs is forecast to slightly increase to 13 percent compared with the original 2008–2009 Management Plan
· The breakdown of operational requirements by region shows that the Southern, Eastern and Central Africa region and the Sudan continue to account for most of WFP’s operational requirements.
· Cash and voucher programmes and Purchase for Progress(P4P)  are tools used to improve operational effectiveness.

·  The Executive Board is requested to approve PSA appropriations of US$476 million for the 2010–2011 biennium.

· Corporate priority areas requiring non-recurring additional resources.
· During the next biennium, WFP’s currently foreseen programme of work is US$8.95 billion, with a proposed increase of 10 PSA-funded positions.
· WFP has improved its range of tools to manage its programme of work more efficiently and transparently.
· Changes in organizational structure includes: Three departments are led by Deputy Executive Directors covering Operations; Resource Management and Accountability; and External Relations
· In June 2009, the Board authorized WFP to hedge euro expenditure for 2010 and 2011 to the amount of €5 million per month. Hedging arrangements were entered into in July 2009, and the exchange rate was fixed at €1 to US$1.41.
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