WFP/EB.2/2009/5-B/1 Update on the Financial Framework Review
The work and discussions related to the financial framework review have focused on a few components that are central to WFP’s business model.

Programme categories and Funding Windows:
· Members mentioned several areas that need attention [par 29]
1. Programme category definitions and boundaries.

Several members requested additional clarification regarding how programme categories are defined, including the distinction between relief and early recovery, and between stabilization and recovery and development programmes.

2. Consistency in application.

Members have pointed to inconsistencies between countries in the application of programme categories between projects and have requested clearer definition of the contexts and timeframes in which various programme categories are applied. The Secretariat is working on proposals and guidelines in this regard.

3. Transparency of resource allocation and utilization.

Members would like clarification on the process of resource allocation and utilization between and within programme categories, including prioritization criteria and allocation procedures 
· The SRAC is currently reviewing and further developing prioritization criteria and procedures, and has sought to improve information sharing regarding critical needs and shortfalls. [par 30]

· The Secretariat has also proposed the option of a new programme category that would focus on extended recovery contexts. [par 31]
· Some delegations showed interest in seeing the concept developed further, while others expressed a preference for improving the existing programme categories.[par 32]
Programme Support and Administrative budget and resources stability
· No formal proposals have been made.
· Several members expressed their support for identifying ways to improve predictability of funding for WFP, as well as to increase efficiency in expenditures. [par 33- 35]
Cost Components


· Cash contributions are becoming more common as many donor policies have changed

· WFP has many activities which do not involve food distribution, such as cash and voucher programmes; the current cost structure is difficult to apply to all types of WFP activities and a more complete cost framework needs to be developed. [par 37]

· The Secretariat is engaged in discussions with partners experienced in non-commodity food security programming and used these consultations to develop and propose to the Board frameworks adequate to support such activities. [par 38]

Proposed Next Steps

· PSA funding stability and cost components will be addressed in a second phase.
· A revised timeframe for the financial framework review is therefore proposed as follows:[par 40]

i) Additional informal consultations will be held on programme categories and funding 
windows.

ii) An options paper focusing on programme categories and funding windows will be 
presented to EB.1/2010.

iii) A paper for approval with final proposals on programme categories will be submitted to 
EB.A/2010.

iv) Consultations on PSA funding stability and cost components will take place between

EB.1/2010 and EB.A/2010 as well as later in 2010. An options paper will be submitted

to the Board at EB.2/2010, followed by a decision paper at EB.1/2011.

v) Efforts by the Secretariat to increase clarity and consistency in the application of

programme categories and greater oversight of how programmes are prioritized will continue 
in parallel with the broader structural discussions in the financial framework


review.
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