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The goal of the Bangladesh Country Programme 2007-2010 is to support the Government in achieving the Millennium Development Goals by improving the food security, nutritional well-being and livelihoods of “ultra-poor” households. The CP comprises five components: i) improved food consumption and enhanced livelihoods; ii) improved nutrition of women, children and adolescents; iii) enhanced learning and nutrition of school-age children; iv) enhancing resilience to disaster in areas suffering recurrent shocks; v) enhanced capacity of the Government and partners to manage food-based programmes. 
The 2007-2010 CP received approval from WFP Executive Board for an initial budget of US$101.6 million for its four year. By March 2009, following eight budget revisions and contributions from the Government and donors, the budget stood at US$266.9, with 48 percent confirmed at mid-term in December 2008.
The CP had benefited almost 900,000 participants at mid-term, reaching 50.5 percent of the logframe target for the 2007-2010 period covered by the CP, a total of 205,225 mt of food -36.3 percent of the approved food budget – had been distributed at mid-term. 
The channels of delivery for the programme are efficient through a wide range of effective partnerships, primarily with the Government and non-governmental organizations (NGOs).

Results

The logframe indicators for overall effectiveness of the CP are expressed in terms of WFP Strategic Objectives and UNDAF indicators: 

· Strategic Objective 2: Protect livelihoods in crisis situations and enhance resilience to shocks. Results are mixed for the previous two CPs in Bangladesh. The proportion of households consuming three full meals a day increased from 31 to 37 percent in 2008. The percentage of households consuming a balanced diet has risen to 84 percent. However, specific outcome surveys showed that 60 percent of beneficiaries still have incomes of less than US$0.5 per day. 

· Strategic Objective 3: Support improved nutrition and health status of children, mothers and vulnerable people. The effectiveness of this component is seen in the near complete recovery of adolescent girls and pregnant and lactating women and of almost of three-quarters of children under 2.
· Strategic Objective 4: Support access to education and reduce gender disparity in access to education and skills training. In a context of nationally high enrolment levels and gender parity, there has been a slight increase in enrolment performance for both girls and boys in WFP-assisted primary schools; attendance of girls improved, while that of boys has been maintained.

· Strategic Objective 5: Strengthen the capacities of countries and regions to establish and manage food assistance and hunger reduction programmes. The CP has been effective in strengthening the Government’s capacity in resource allocation and targeting and in food distribution. The Government is increasingly independent in food assistance programmes, in terms of both commodity distribution and management. However, there is no strategy in place for hand-over of any part of the CP. The country office’s capacity has been constrained by a lack of funds for the Capacity Building.
The evaluation found the country programme to be relevant to population needs and appropriately framed to support the Government of Bangladesh in achieving the MDGs. However, the evaluation found that the design documents lack a rationale for the inclusion and size of all five components. Targeting towards areas with high concentrations of extreme poverty is appropriate. 

Achievements show generally positive trends. However, these have been affected by the drastic rise in food prices in 2008 and the impact of the 2007 floods. 

While the financial position at mid-term is satisfactory, resources have not always been available in time for distribution. Donor contributions have been declining, and earmarking constrains implementation. 

There has been a discernible social impact for women beneficiaries through enhanced skills, knowledge and mobility. Greater social capital has been created through group support and confidence. There is improved awareness of hygiene, health awareness and health seeking behaviours, although practice levels are still low. The selection of marginalized extremely poor women, although not as efficient hoped, is having an empowering effect on a group of women who have in the past been socially excluded. 
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