WFP/EB.2/2009/6-C: Summary Evaluation Report Côte d’Ivoire PRRO 106720
The complex socio-political crisis that broke out in 2002 resulted in a division of

Côte d’Ivoire into two parts with a “zone of confidence” separating the two. In 2007 this zone was dismantled under the Ouagadougou Agreement. While moving in the right direction, the situation remained volatile and was marked by high malnutrition rates and low education performance in the Northern parts of the country, combined with a need to disarm, demobilize and reintegrate combatants and support the return of internally displaced persons.

The Protracted Relief and Recovery Operation 106720 started in July 2007 and aimed to contribute to the return of stability and household food security by preserving human and productive assets while promoting recovery and self-reliance of vulnerable people affected by the crisis in Côte d’Ivoire. It was designed to assist one million people through four components: i) food for education; ii) food for recovery; iii) nutrition and HIV and AIDS; and iv) relief.

The evaluation was conducted from November 2008 to January 2009 by a team of three consultants. It found the PRRO:

· was relevant to the needs of people and aligned within its policy context, although it will need to adjust to maintain its relevance as the Government and its partners shift its focus from emergency and recovery towards development. The rations were appropriate to needs and the stated objectives;

· in 2008 the PRRO reached only 81 percent of beneficiaries. Only 52 percent of originally planned commodities were distributed, mainly due to resource constraints. This level of achievement was not a sign of efficiency. It required suspending some programme activities and reducing ration sizes, due to funding shortfall. Programme implementation was undertaken in cooperation with a large number of partners in Government, non-governmental organizations and the United Nations family, which created positive synergies but also required communication and coordination;

· was effective in attaining the educational outcomes of the school feeding programme, registering an increase in enrolment and retention rates. Gender equity indicators in this sector face, however, other challenges which were compounded by the fact that the take-home rations component could not be implemented. The nutrition component also demonstrated to be effective in meeting threshold rates for supplementary and therapeutic feeding. Relief and recovery distributions were found to be effective in facilitating return, reintegration and recovery of farming activities, although the component for the latter was greatly reduced.
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