WFP/EB.2/2009/9/1 PROTRACTED RELIEF AND RECOVERY OPERATIONS – HAITI 108440
Number of beneficiaries: 1,906,500 (yearly maximum)

Duration of project: 24 months (beginning 1 January 2010)

WFP food tonnage: 150,730 mt

WFP food costs: $ 68,453,134

Total cost to WFP: $ 147,683,320

OBJECTIVES OF WFP ASSISTANCE

To support the Government in assisting populations affected by recurrent disaster, economic shocks and civil strife. 

· save lives and reduce acute undernutrition among disaster victims (Strat. Obj. 1);

· strengthen community capacity to reduce risks and adapt to climate variability (SO2);

· increase access to food to mitigate seasonal food insecurity, and restore assets affected by shocks (Strat. Obj. 3);

· stabilize children’s participation in education (Strat. Obj. 3);

· improve the nutrition status of targeted women and children (Strat. Obj. 4);

· build consensus on programme design and partnership opportunities, including community initiatives (Strat. Obj. 5). [par.22-23]

WFP RESPONSE STRATEGY

Strategy outline: to increase its involvement in food security and nutrition through collaboration with Government, donors and key partners. [par.26]

Emergency Preparedness and Relief: will provide rapid responses to new shocks [par.27]
Recovery

· Supplementary feeding

· School feeding

· Seasonal support and transitional safety nets

· Labour-intensive productive safety nets

· capacity development – WFP will support PNCS, CNSA and the Ministry of Health by developing capacities to enable handover. [par.28-32]

BENEFICIARIES AND TARGETING

· Geographical targeting 

· The links between HIV and food security will be taken into account when targeting

· Interventions will respond to seasonal patterns 

· 30-40% of beneficiaries will be urban or peri-urban households [par.35-41]

NUTRITION CONSIDERATIONS AND RATIONS

The food rations are based on WFP standards and consistent with national food habits, and include required micronutrients. WFP will diversify cereals to improve dietary variety. Distribution modalities will reflect conditions, especially the quantity and distance a beneficiary must carry food, warehouse capacity and stock management at delivery points. [par.42-43]

IMPLEMENTATION ARRANGEMENTS

· work with ministries

· partnership with Directorate of Civil Protection (DPC) is being developed
· Collaborate with government bodies

· NGOs fill gaps in the provision of basic services from government institutions

· WFP sub-offices strengthen management, outreach, coordination and support to local authorities. [par.44-47]

Logistics Arrangements
WFP imports most of its food by sea which causes challenges to the logistics operation including: i) weak port infrastructure and slow import procedures; ii) an inadequate road network; iii) difficult mountainous terrain; iv) inadequate transport capacity; v) worn-out and poorly maintained equipment; vi) inadequate storage facilities and conditions at final delivery points, requiring more frequent deliveries; vii) risk of robberies and pilferage during transport and handling; and viii) limited logistics and commercial transporter capacities of partners, requiring the humanitarian community to deploy an inter-agency fleet of 70 all-wheel-drive trucks to reach isolated areas. The operating costs of the fleet will be covered on a full cost-recovery basis. [par.48-49]

To ensure access, the country office will launch special operations for helicopter services to evacuate beneficiaries in critical health condition, transport humanitarian personnel and deliver food. The Haitian Government will continue to provide tax exemptions and waivers to facilitate local and regional purchases and ensure the timely arrival of food.  [par.50-52]
PERFORMANCE MONITORING

· train monitor staff and partners
· the M&E system will provide regular performance data

· A baseline will be established

· WFP field monitors will collect quantitative and qualitative data regularly [par.53-54]

RISK ASSESSMENT AND CONTINGENCY PLANNING

Some factors that could impede implementation: obstruction of the logistics chain, inadequate infrastructure, limited partner capacities and civil unrest. Lessons from 2008 are integrated into inter-agency and WFP contingency planning. [par.55-56]

SECURITY CONSIDERATIONS

Haiti is in the UN security phase level 3. WFP complies with minimum operating standards and minimum security telecommunications standards. [par.57-59]
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