WFP/EB.2/2009/9/2 PROTRACTED RELIEF AND RECOVERY OPERATIONS- MYANMAR 200032
Number of beneficiaries: 2,000,000

Duration of project: 36 months (beginning January 2010)

WFP food tonnage: 157,644 mt

WFP food cost: $ 67,041,947

Total cost to WFP: $ 121,784,737

OBJECTIVE OF WFP ASSISTANCE: To respond to shocks and enhance vulnerable households’ resilience and coping capacity through food assistance. 

· respond to the immediate food needs of people affected by shocks (Strat Obj 1);

· support and re-establish the livelihoods of the most vulnerable and food-insecure populations affected by shocks (Strat. Obj. 3);

· increase levels of education and maintain and/or improve the nutrition status of targeted women, girls and boys (Strat. Obj. 4); and

· increase food purchases from small farmers and improve their marketing opportunities while building the capacity of the Government and partner to address food insecurity (Strat. Obj. 5).     [par 22-23] 

WFP RESPONSE STRATEGY

Strategy Outline: interventions will be based on the following: i) maintaining and expanding access. ii) Strengthening the food production chain. iii) Improving the quality, quantity and diversity of food intake. iv) Building partnerships and strengthening national capacity. [par.29]
Proposed components of the PRRO are:

1. Relief assistance

2. Support for people living with HIV and TB

3. Mother-and-child health and nutrition

4. Support for basic education and early childhood development

5. Integrated livelihood support programme

6. Support for smallholder purchases and development of government/partner capacity [par.32-41]

HAND-OVER STRATEGY - Strategies adapted to local contexts will support hand-over and the phasing down of WFP assistance.

BENEFICIARIES AND TARGETING
· 52% of beneficiaries will be women

· WFP plans to reach the most vulnerable groups

· WFP and its partners will identify the food needs of target populations

· For relief assistance, targeting criteria will prioritize extremely food-insecure people who have no access to income and a high level of debt

· FFW and FFT will target vulnerable and food-insecure areas where livelihood activities can be implemented

· MCHN activities will target pregnant and lactating women 

· Take-home rations will be provided for families that send their children to school

· Support to people with HIV and TB will target beneficiaries in cooperating partners’ treatment programmes

· CFW projects will be introduced [par.44-51]

IMPLEMENTATION ARRANGEMENTS

· Cooperating partners

· will include gender concerns in all components

· will improve its activities for mitigating the negative environmental effects of slash-and-burn. 

· Rice, pulses and sugar will be procured locally in surplus areas and transported to operational areas

· The government will facilitate food imports and tax exemption on WFP food imports and local purchases

· WFP will be responsible for the primary transport of food and non-food items to partners’ warehouses and its own implementation areas. [par. 54-66]

PERFORMANCE MONITORING
· The monitoring system is based on primary data.

· Protection issues will be assessed through qualitative outcomes.

· Data and reports are sent to the country office, where they are consolidated and analysed every quarter.

· An external evaluation in 2011 will guide future programming decisions. [par.67-71]

RISK ASSESSMENT AND CONTINGENCY PLANNING

Most of the risks identified are external and result from restrictions on the country office’s operations: i) limited access to some areas; ii) restrictions on local procurements; iii) delays in obtaining transportation permits; and iv) government restrictions on operational equipment. The contingency plan includes preparedness measures and identifies two scenarios for different caseloads: i) 50,000 to 200,000 individuals; and ii) 200,000 or more individuals. It is assumed that the Government and partner organizations can respond to caseloads of up to 50,000. WFP’s own contingency plan is based on this IASC plan. [par.74-74]
SECURITY CONSIDERATIONS- Myanmar is under UN security phase I. All WFP staff have completed security training. The Government has not yet granted very high frequency and high frequency radio licenses to UN agencies, which prevents full compliance with minimum operating security standards.  [par.76-77]
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