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BACKGROUND

Description of the Operation

The 2007-2011 CP in Ethiopia aims to improve agricultural productivity and household income in selected food insecure areas and increase the number of rural Ethiopians receiving primary education.

Component 1: Managing Environmental Resources to Enable Transition to More Sustainable Livelihoods Through partnerships and Land Use Solidarity (MERET-PLUS) is a continuation of ongoing efforts to energize communities in food-insecure rural Ethiopia to take the lead in participatory watershed revitalization and sustained protection.
Component 2: Chlidren in Local Development – Food for Education (CHILD-FFE) is the continuation of a food-for-education programme in selected primary schools in food-insecure rural areas. 

PERFORMANCE HIGHLIGHTS

Results
· Both CP components leveraged rather small amounts of food aid and related financial resources into commendable outputs and outcomes – even though they had a reduced set of beneficiates. 

· Overall, the CP is effective in achieving impact with beneficiaries and within beneficiary groups
· In the case of MERET-PLUS, the timeline is much longer than the 30 months under review and indications of sustainability are more apparent. There is considerable evidence to suggest that positive results attained in earlier WFP-supported natural resource management efforts using FFW as an incentive have been sustained for periods in excess of 10 or more years beyond the ending of FFW support.

· Sustainability in the CHILD-FFE programme derives from the enduring character of the education imparted to students enabled to attend school by availability of WFP-provided school meals and take-home rations. 

Crosscutting Issues

Gender, HIV and AIDS
Recommendations
1) The way in which beneficiaries are defined in the CHILD-FFE component needs revision. 
2) Headquarters should commission an external study of the sustainability of WFP’s watershed rehabilitation approach in Ethiopia.
3) Senior country office and government staff must intensify efforts to resolve long-standing implementation problems related to: i) delivery of food; ii) procurement by woreda partners of goods needed by implementation staff; and iii) the processing of quarterly advances by WFP to government implementing partners.

4) For the next CP period, redesign MERET-PLUS as a “model site” participatory, community-based, watershed rehabilitation and livelihood enhancement programme in all livelihood zones in each of Ethiopia’s regions.

5) CHILD-FFE should remain on its present course for the remainder of the 2007–2011 CP. When designing the next CP period consideration should be given to adding a focus on schools in the model watershed sites where MERET-PLUS livelihood zone activities are to be implemented. Demonstrable synergy between CHILD and MERET-PLUS should be a strategic objective.

6) A study is recommended to determine the relative importance of the availability of FFE school meals in household decision-making regarding the sending of children of primary school age to school in food-insecure districts in Ethiopia.

7) RBM data collection and retention in a viable database for CHILD-FFE and MERET-PLUS need improvement to increase its usefulness to management.

8) The skills of individual WFP field monitors in sub-offices must be upgraded to enable them to monitor and report on both MERET-PLUS and CHILD-FFE activities.

9) Ongoing training of Bureau and woreda-level agriculture and education field staff must be given higher priority.

10) There is need for more attention to the issue of food storage and meal preparation at schools.

11) The country office and Ethiopian government officials must make improvements in how Bureaux of Education tender for transport of food to schools.

12) The Vulnerability Analysis and Mapping Unit should provide more support to the CP.

13) In the design of the next phase of the PSNP, linking WFP-supported school feeding with post-2011 PSNP activity should be strongly considered
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