Summary of WFP/EB.A.2008/13-E: WFP Security Report
Background
The General Assembly has noted that primary responsibility for the security and protection of United Nations rests with the host governments. Therefore, current security challenges call for global collective responsibility The UN resolution underlines the need to: (i) strengthen the normative framework for the safety and security of UN personnel; and (ii) promote universality of the Convention on the Safety of United Nations and Associated Personnel and its Optional Protocol, and include applicable elements of the Convention in host country agreements. (par 1-3)
Security Incidents Involving WFP Staff And/Or Assets, and Partners Engaged To Support WFP Operations
In 2007, as in every year, WFP staff deployed in a broad range of field operations around the world faced multiple threats, such as terrorism, crime, armed conflict, harassment and detention. In recent years there has been a dramatic worldwide escalation in terrorist threats to the United Nations, which manifested itself in the suicide vehicle bomb attack on the United Nations premises in Algiers on 11 December 2007. WFP staff member Gene Luna was among the 17 United Nations staff members killed in the attack. It is now clear that the United Nations has become a priority target of international terrorism, with staff being exposed to elevated security risks in all operations worldwide. Other key factors are the rising criminality that stems from deteriorating public security and the limited capacity of local authorities in countries facing economic, political and social tension, even without the presence of armed conflict. (par 4)
Overall, 484 security incidents involving WFP staff and assets were reported in 2007, a 31 percent increase on 2006. In 2007, three WFP staff members were killed in the line of duty as a result of malicious acts. In contrast, there had been no work-related staff deaths resulting from malicious acts since 2003. 7. Five staff members were injured in work-related incidents. The number of cases of staff members being harassed by state and non-state actors rose by 60 percent in 2007, 88 percent of which occurred in the Sudan. (par 5-10)
In terms of geographic distribution, most security incidents involving WFP staff and/or assets occurred in Africa. The countries with the highest incident rates in 2007 were the Sudan, Liberia, Somalia, Chad, Guinea, and Kenya. (par 11)
Locally recruited WFP staff members remained particularly vulnerable to attack and accounted for most of the injuries, detentions or harassments in areas where their services are critical in sustaining WFP activities. (par 14)
In 2007, WFP began recording security incidents involving non-WFP workers (cooperating and standby partners, and contractors) engaged to support WFP operations. An analysis of these incidents shows that WFP partners and contractors are increasingly targeted by armed groups and criminals, particularly in conflict and post-conflict areas. Attacks on commercial trucks transporting WFP commodities continue to rise, particularly in Darfur (the Sudan) and Afghanistan. In 2007, 66 commercial trucks in the service of WFP were attacked or held up by armed groups. (par 17)

Overview of WFP Field Security Activities
WFP Field Security continued to maintain its emergency response capacity. Three senior security advisers have been appointed at Headquarters to coordinate security activities in the main geographical areas and ensure that immediate redeployment can take place in an emergency. (par 21)
FSOs continued to be instrumental in the delivery of food aid in complex and hazardous security environments, particularly in the Sudan and Somalia. It is important to note that without WFP Field Security, the number of security incidents affecting WFP staff or assets could have been much higher. In Sri Lanka and the Occupied Palestinian Territory, the role of WFP FSOs was crucial in negotiating access for WFP teams and commodities. FSOs were also used extensively by country offices to address national staff problems with national authorities. (par 22)
Limited resources prevented a global analysis of the impact on operations of elevated security risks. However, a regional survey conducted in the Sudan found that, between January and November 2007, 114,000 beneficiaries were not reached each month as a result of security restrictions. Despite the dramatic increase in the security threat, figures for 2007 were much lower than for the previous year, when 225,000 beneficiaries per month were not reached. This significant achievement has been enabled by the continued efforts of WFP security teams to conduct threat and risk assessments, develop operational continuity plans and integrate the activities of the programme, logistics and security units. (par 24)
In order to raise staff awareness of existing and potential threats, and of the policies and measures in place to mitigate risks, the staff safety and security website created in 2006 has been further developed and is updated regularly to offer all WFP staff easy access to security information relevant to their work, travel and training. (par 26)
The United Nations Security Management System (UNSMS) must adapt the way in which it tackles this critical and dramatically altered threat. Although progress has been made in addressing security shortcomings since the 2003 bombing of the United Nations offices in Baghdad, UNSMS now faces stiff security challenges posed by the determined forces of terrorism, which call for adequate resources to be made available and reinforced cooperation and coordination between the United Nations and host country authorities on security issues, as well as within the United Nations common system itself. (par 27)
WFP has adopted the Concept of Operations, which outlines priorities in: (i) identifying areas warranting security enhancement in response to threats and hazards; (ii) determining means of mitigating such threats and hazards; and (ii) providing advice, including cost-benefit and feasibility analyses, in response to any proposed improvements. A list of high-risk countries is being prepared in collaboration with UNDSS and other United Nations agencies. On the basis of this list, WFP will review the security situation, evaluate the prevailing security conditions, threats and risks, and identify the level of MOSS compliance and any need for mitigation measures. WFP continues to view its security risk management as a mainstream business activity which ensures good corporate governance and is in keeping with the expectations of WFP staff, beneficiaries, donors and stakeholders. (par 28)
WFP Field Security is continuing its work to create a culture of security within the organization by such means as: (i) promoting personal security awareness among staff; (ii) establishing secure methods of operation; and (iii) reporting and analysing all security incidents so that effective prevention measures can be identified and implemented. It has also begun training security focal points to enhance WFP’s capacity for dealing with security and safety matters. (par 29)
WFP supports the Secretary-General’s decision to appoint an independent panel to ascertain the facts of the Algiers attack and to address strategic issues vital to the enhancement of staff safety in United Nations operations around the world. (par 30)
