WFP/EB.1/2009/9-A/2 Protracted Relief and Recovery Operations (PRRO)– Uganda 10121.3
In response to the current political and social situation in Uganda, the government has launched its Peace, Recovery, and Development Plan to mobilize human and financial resources for the conflict-affected areas, which also provides a framework for the efforts of the humanitarian community.
Objectives of WFP assistance
In accordance with WFP’s strategic objectives, this PRRO aims to support the government’s efforts to save lives of the IDPs and Refugees in Uganda affected by the humanitarian crisis. It targets the reduction of malnutrition in the West Nile and South West of the country. (para 34)
Response Strategy
This PRRO will supersede PRRO 10121.2. It will focus on direct response to malnutrition through i) general distributions (mostly food but in some cases cash/vouchers); ii) supplementary feeding; and iii) therapeutic feeding. Each of these activities will be designed in innovative ways to best meet the nutritional needs of the targeted populations. The PRRO will also be sensitive to HIV/AIDS related vulnerabilities associated with food and nutrition security conditions and addressing special needs where applicable. (para 36-41)
General distributions will include food/cash vouchers, complementary items such as treatment and sanitation where applicable, dissemination of sensitization messages on relevant topics on hygiene, disease prevention and sanitation. Supplementary feeding will cover a community based approach and introduction of new products such as the Supplementary Plumpy, which is specifically designed to meet the nutritional needs of a malnourished child. Support to therapeutic feeding will carried out in conjunction with the government of Uganda. WFP will play more of a support role. (para 43-53)
The PRRO will address the needs of; (i) 766,00022 IDPs and returnees in camps, transit sites and home areas23 in the Acholi subregion; and (ii) 115,00024 refugees in resettlement areas in the West Nile and Southwest sub- regions, with special attention to the extremely vulnerable. (Please see table 1 in the original document for a comprehensive distribution of interventions against the beneficiaries.) (para 55-57)
Implementation Arrangements
Participation from beneficiaries will be essential as they will be involved in the registration and food distribution process through community food management committees where women hold more than 50 percent of the leadership positions. It will partner with government, FAO, FAO, UNHCR, UNICEF and ACF to carry out joint assessments. WFP’s partners for programme implementation include UNICEF, UNHCR, NRC, World Vision, Aktion Afrika Hilfe and many community-based organizations. (PARA 65 -68)
Performance and monitoring, risk assessment and security considerations.

Performance monitoring will be carried out under the framework of results based management, which provides for WFPs monitoring and evaluation system. The situation in Uganda is unpredictable and UNHCR, WFP and other partners have developed joint contingency plans for possible refugee influx from the DRC. Provisions have also been made for possible change to activities. On security concerns, each area has a security coordinator who will recommend evacuations to security officers. (para 73 - 76) 
