WFP/EB.1/2009/13 Reports by the Joint Inspection Unit (JIU) Relevant to the Work of WFP
Annex I
Liaison Offices in the United Nations System (JIU/REP/2007/10)
Recommendations by the JIU suggest a through assessment of all Liaison Offices on their strategic priorities and tasks, where funding will be derived from regular budgets, while ensuring balanced posts and grading of the human resources. Selection of heads of offices should be conducted in a transparent manner. It is also proposed that learning opportunities be availed to staff in the liaison offices as well while ensuring that information is disseminated broadly between the parent organization and the liaison office using all means of communication. Adequate evaluation and audits should be conducted in the liaison offices. (rec 1- 8)
Review of the Progress made by the UN system organizations in achieving Millennium Development Goals. – Goal 6, Target 7: combat HIV/AIDS: WFP had reservations on, and was still considering recommendation 3 which suggests the careful selection of country coordinators and agency heads, as it was already a policy embedded in the UN system which it subscribed to. It also suggests harmonized reporting systems and ensuring commitment to joint programmes, which has already been implemented by the UNAIDS and its partner organizations. UNAIDS was urged to assist member states in revising national strategic plans, establishment and support to National Aids Councils and provide adequate monitoring and evaluation instruments (rec 3- 4) 
On the universal access to anti-retroviral therapy (ART), UNAIDS secretariat were urged to promote policies and procedures to encourage voluntary testing, integrate ART programmes into the sexual and reproductive health programmes and support efficient supply management. They were also urged to provide technical support in training and short/long term human resources strategies and discourage the migration of health workers to other countries. Efforts should also be made to address the problem of stigma and discrimination and devise strategies for both long and short term prevention. UNAIDS secretariat was also urged to assist member states in devising innovative financial mechanisms and in supporting the establishment of civil society.  (rec 5-9)

Common Services at Nairobi – Executive heads of the UN system organization recommended the following:

· an information and communications technology (ICT) working group of the Common Services Management Team be established

· An agreement on the draft memorandum of understanding on common premises services at Nairobi.

· monitoring and evaluation of common services is carried out by service-specific subcommittees (rec 1-7)

Review of the United Nations Humanitarian Air Service (UNHAS)

· Review the current arrangements for UNHAS and present the findings to ECOSOC

· Review of the humanitarian common services and establish a clearly defined framework of respective accountability and responsibilities of WFP, the Office for the Coordination of Humanitarian Affairs (OCHA) and the Humanitarian Coordinator (rec 1-2)

The Secretary-General of the United Nations, in consultation with the Executive Director of WFP and the International Civil Aviation Organization (ICAO) should: 

· report on the legal status of United Nations Common Aviation Safety Standards (AVSTADS) and ensure aviation safety standards are upheld

· provide a consolidated financial report of all aviation accounts establish human resources management policy and formulate benchmarks and indicators for results-based budgeting and management (rec 1-11)
Annex 2

Some measures to improve overall performance of the United Nations System at country level
Executive Heads of the UN are encouraged to explore common training opportunities, promote staff mobility and horizontal cooperation. They were also invited to assess and review the grade, structure and skills profile of their field staff and report thereon to the General Assembly and ECOSOC, to which WFP did not accept this recommendation and maintained its position from last year. Rationalization of field presence was also sought. (rec 6-16)
On NEPAD, heads were encouraged to provide a schedule of meetings to for clusters and sub-clusters to provide follow up for the implementation of decisions taken in consultation with the United Nations Economic Commission for Africa and their concerned African institutional partners. UN agencies were also called upon to increase their support to the initiative. (rec 5, 7)
Oversight Lacunae in the United Nations System

Legislative bodies of each UN system organization should establish an independent external oversight board, which is still under consideration. Term limits on external auditors should be ensured and staff that has taken part as external auditors should be barred for a period of three years, from working in organizations where they performed this function. Executive heads are urged to review the current frame of internal oversight to ensure that it includes audit, inspection, evaluation and investigation only. On recruitment of the head of internal oversight, respect for transparency and fairness were advocated with a non renewable term of 5 to 7 years. Reports by the internal oversight head should be submitted to the external head with an annual oversight report while individual reports and investigations to be submitted to the board upon request. A database should be created to monitor the follow ups. On organizational ethics, executive heads should promote an ethics function in the work place along with the establishment of an ethics officer at D-1/P-5 and mandatory training for all staff.  Confidential financial disclosure should be introduced for all elected officials (incl D-1 and above), with annual filing to the ethics officer (1 - 16)
A Second Review of the Implementation of Headquarters Agreements concluded by United Nations System Organizations: Provision of Headquarters Premises and other Facilities by Host Countries

Another key function would be the encouragement of host countries to live up to the legal obligations of the headquarters agreements, including waivers on visa fees and establish a reasonable timeframe for VISA processing. (rec 2-7)
Results-Based Management in the United Nations Context of the Reform Process 

The secretary general of the legislative organ should provide a road map for the implementation of the RBM in the UN system. Action should also be taken to improve the Performance Appraisal System (PAS) with respect to quality, consistency and fairness. In the same thrust, the secretary general should develop an incentive and pay-for-performance scheme for consideration by the General Assembly, while also encouraging transparency in the recruitment, promotion and placement processes.   (rec 5,15 -17)
Voluntary Contributions in UN System Organizations

Legislative bodies should establish an intergovernmental working group to develop proposals for a voluntary indicative scale of contributions, while executive heads should continue to develop flexible funding modalities.  They are also urged to promote policies and procedure that guide interactions with donor countries and ensure that countries which fund the APOs/JPOs programmes include funding for candidates from under- and unrepresented countries. Centralized coordination of resource mobilization strategy was also urged (rec1-7) 

United Nations System Staff Medical Coverage

There is a need to recognize the importance of staff health insurance and to harmonize the existing schemes across the common system and conduct annual actuarial studies to determine staff benefits liabilities. (rec1 -5)
Age Structure of HR in the Organizations of the United Nations System

There is a need to rejuvenate the staffing structure with more junior posts at P2/P3 level to attract young professionals.  Standards of eligibility for the P3 level should be reviewed with a renewed emphasis on educational qualifications, technical skills and potential performance. Special recruitment drives should be undertaken to ensure the influx of young people and as well address the work/life issues (family-related) of young staff members. Regular retirements forecast reports should be submitted to the legislative bodies and ensure proper knowledge transfer and safeguard institutional memory through succession planning. Flexibility is required in regulations for employing retirees. (rec2 -8) 
Knowledge Management in the United Nations System

Executive heads should ensure that the knowledge needs of the clients are accentuated and address potential knowledge gaps through the establishment of dedicated knowledge management units in each UN organization. (rec 2-6) 
Goodwill Ambassadors in the UN System

Executive heads should carefully assess the impact of the job of the goodwill ambassador, rationalize the number and ensure that highly committed individuals are selected or have their mandate renewed. Total service year to be limited to 10 years with the exception of special cases. Effective communication campaigns for the goodwill ambassadors must be developed with encouragement self-finance travel related costs.  Clear terms of reference must be developed which are integrated into the organizations communications strategy. Their work must be tracked with clear indicators of success, Accountability and cost-effectiveness must be ensured by programme managers in relation to the work of Goodwill Ambassadors. (rec 1-11)
