WFP/EB.1/2009/5-C, Strategic Results Framework

This document provides the basis for aligning country-level monitoring and reporting, and for documenting learning, in relation to the five Strategic Objectives of the new Strategic Plan. 
WFP Strategic Objectives: 1) emergencies, 2) prevention, preparedness and mitigation, 3) post-crisis situations 4) chronic hunger and under-nutrition 5) capacity development.  Alignment with country offices will be ensured through the Country Strategy Document (CSD) which will present a concise country action plan. The Strategic Results Framework provides the basis for accountability of actual country-level activities against planned activities. To ensure project level results measurement, the framework links the strategic objectives to outcomes and outputs.  (para 1 - 5)

Features of the Framework 
Outputs measure the conversion of inputs into physical results which are directly linked to WFP activities, to ensure that WFP assistance is directed to the right beneficiaries at the right level and at the right time.  WFP draws on partnerships and coordination mechanisms in the implementation activities of all the strategic objectives, particularly where food and nutrition support works hand in hand with other alleviation of other problems related to different sectors such as health etc. (para 8 -9)
WFP partners in adopting and developing indicators: 
· Strategic Objective 1: Cooperative for Assistance and Relief Everywhere (CARE), the United Nations Children’s Fund (UNICEF), the World Health Organization (WHO)
· Strategic Objective 2: the Food and Agriculture Organization of the UnitedNations (FAO), the International Fund for Agricultural Development (IFAD)

· Strategic Objective 3: FAO, Office for the Coordination of Humanitarian Affairs (OCHA), Office of the United Nations High Commissioner for Refugees (UNHCR)

· Strategic Objective 4: FAO, Joint United Nations Programme on HIV/AIDS (UNAIDS), United Nations Educational, Scientific and Cultural Organization (UNESCO), WHO, World Bank. An indicator was also adapted from the United Nations General Assembly Special Session on HIV/AIDS (UNGASS). 
· Strategic Objective 5: FAO, IFAD, national governments  (para  10)
Ongoing Efforts in Support of the Strategic Results Framework

To enhance the personnel capacity, the Performance and Accountability Management Division (OEDAM) will develop a performance measurement strategy and formalize mandatory minimum accountability standards at both corporate and project level. Normative guidance will also be provided on the use of indicators. While the framework must be flexible, assessment of WFP activities in difficult circumstances and in transitions is still under consideration. (para 12-14)
