Budget Increases to Protracted Relief and Recovery Operations – Tajikistan 10603.0
Nature of Increase
The current food security crisis arises from a combination of: i) increases in the prices for basic goods, with prices for bread and oil as much as 100 percent higher than last year; ii) an energy crisis; iii) poor harvests; and iv) the harshest winter in decades, which damaged crops, trees and other productive resources. In February these conditions led to the launching of a “compound crises” flash appeal by the humanitarian community in Tajikistan. A “humanitarian food security” appeal was launched in September. This budget revision provides an increase of US$38,041,232 and extension in time to Tajikistan protracted relief and recovery operation (PRRO) 10603.0.

Justification

Summary of Project Activities

The main focus of PRRO 10603.0 has been on recovery activities including food for education (FFE), food for health and food for work. The PRRO was originally designed to assist 590,800 people; the food requirement was 37,697 mt. Three budget revisions have been approved since the start of the PRRO. The most significant revision was approved in March 2008 to address increased food prices and to provide vulnerable group feeding (VGF) for an additional 199,000 people made food-insecure by the “compound crises” for which the flash appeal was issued in February 2008. In view of the poor food security situation and the Government’s expectation that WFP remain in the country beyond 2009, WFP is considering possible continuation of its operations beyond the end of the current PRRO. Any future WFP operations in Tajikistan will be designed on the basis of the new WFP Strategic Plan (2008–2011) and in conjunction with the Joint Country Support Strategy process, activities of partners and the new UNDAF. The new UNDAF has four pillars: i) poverty reduction and governance; ii) food and nutrition security; iii) quality basic services (education, health and social welfare); and iv) clean water, sustainable environment and energy. The prominent role of food and nutrition security in the UNDAF is evidence of the high priority given the pillar by the Government, United Nations agencies and other partners.

Conclusion and Recommendations of Assessments
In April 2008, WFP and the FAO, the UNICEF and the Government conducted a joint rural food security, livelihoods, agriculture and nutrition assessment. The findings indicated an increased number of food-insecure people in rural areas totalling 1.7 million (34 percent), of which 600,000 (12 percent of the total population) were found to be severely food-insecure and 1.1 million (22 percent) moderately food-insecure. This compares with previous figures of 1.3 million rural food-insecure people in the country. Combining the results of the rural and urban assessments indicates that 2.2 million people in Tajikistan are food-insecure, of whom 800,000 are severely food-insecure. On the basis of the assessment findings, the humanitarian community in Tajikistan prepared a Consolidated Appeals Process humanitarian food security appeal, which was launched in September 2008. The total value of the appeal is US$34 million and covers food and cash interventions, and agricultural inputs.

Purpose of Extension and Budget Increase
As a result of the current food security crisis in Tajikistan, the country office has adjusted and expanded its activities to meet the additional assistance needs. Under the humanitarian food security appeal, WFP will assist 448,000 severely food-insecure people, with other humanitarian actors supporting 352,000 people. Severely food-insecure people living in areas of the country where 19 percent or more of the population is severely food-insecure will be assisted through VGF. The food for eduction (FFE) programme is being expanded by 100,000 primary schoolchildren in districts with the highest levels of severe food insecurity, to 370,000 children.

In order to cover continuing needs and synchronize the WFP operation with the activities of other partners and the UNDAF cycle, a six-month extension in time is required, from 1 July 2009 to 31 December 2009. This will necessitate an increase in food requirements and associated costs. WFP objectives, expected results and outcomes in Tajikistan have been realigned with the new WFP Strategic Plan (2008–2011).

� Please refer to the original document for Table 1: Beneficiaries, Table 2: Food Requirements, Table 3: Daily Food Rations per Beneficiary, Annex I-A for the Breakdown of Budget Increase Costs, and Annex I-B for the Direct Support Requirements.





