WFP/EB.1/2009/6-B/1 External Audit Advice Paper to the WFP Executive Board: WFP Audit Committee Terms of Reference
The paper provides guidelines and best practice advice on the role, mandate and composition of an audit committee for WFP, as requested by the members of the Executive Board. 

The mandate of the audit committee is to provide an experienced and focussed forum which meets regularly to deal with issues in depth from an expert perspective. The audit should have an active relationship and dialogue as well as report to; both the Executive Director and the Executive Board, with the annual submission of reports. In turn, the Executive board should acknowledge the advisory capacity of the board within the Terms of Reference. It reiterates the need to uphold best practice, high standards and transparency in promoting good corporate governance.  (para 1-13)

Principles of Oversight, Risk Management and Control

The committee serves in an expert advisory capacity on the adequacy of the organizations risk management framework and the associated control environment. It provides scrutiny on both financial and non-financial performance; oversight of internal and external audit activities and outputs, and management; responses thereto; and oversight of the financial reporting process. It should be established under the auspices of the Executive Board. The current WFP Audit Committee was established under the Executive Director. (para 17 -22)
Respective Roles of the Oversight body and the Executive

The Executive Board (EB) is responsible for The EB is responsible for the intergovernmental supervision and direction of the management of WFP including, in particular and amongst other things, direction and guidance to the Executive Director (ED); monitoring the performance of WFP; and reviewing the administration and execution of WFP’s activities. (para 24) The Secretariat of WFP, headed by the Executive Director, is responsible and accountable to the Board for the administration of WFP programmes, projects and other activities while the Executive Director is fully responsible and accountable to the Board for the financial management of the activities of WFP. (para 25)
The audit committee should assess the assurances of the organization, ensure objectivity, own an appropriate skills mix, have a clearly defined scope and have effective communication with the EB, ED, and the head of Internal Audit

and oversight, the External Auditor and other stakeholders.(para 28-32)
Relevant Practices at other International Organizations 
The UN has begun to move toward the establishment of independent audit committees which report to governing bodies in line with accepted good practice. It is suggested that the WFP audit committee could be improved in the following 3 ways; (1) it should not be appointed by the Executive Director as is the case currently (2) accepting 2 staff members into the audit committee would dilute its independence and externality as is the current practice (3) Committee should directly report to the Executive Board and not just to the Executive Director. 
Please see Annex 1 in the original document for a comprehensive list of the Terms of Reference for the WFP audit committee. 

