CL 136 Elements for the Draft Strategic Framework, Medium Term Plan 2010-13, and Programme of Work and Budget 2010-11 (PWB and MTP)

Introduction: In line with IPA recommendations, the PWB and MTP will be reviewed by the Programme and Finance Committees prior to being presented and endorsed by the Conference. Management will provide documents in an incremental manner in two phases – (1) phase 1:   (January to June) formulating strategic and functional objectives, organizational results (without resources), and indicators; applying the core functions; and developing the features of an organizational structure; (2) phase 2: (April to July), the Secretariat will be preparing the draft MTP and PWB documents including the resources dimension, taking into account guidance from the CoC-IEE and the Council, for review in late July by the CoC-IEE and the Programme and Finance Committees. The final draft will be presented in August for review. (para 1-8)

Elements on the draft strategic framework

This will be issued as a concise document, separate to the PWB and MTP. It will include:  
· The challenges facing food, agriculture and rural development

It will focus on the trends affecting agriculture, the major external forces hindering agricultural growth, commitment towards implementing the MDGs and the evolving development cooperation context. (para 12 - 24)
· Vision for FAO and Global Goals of Members
Highlights the concept of a world free of hunger and malnutrition where food and agriculture contributes to improving the living standards. FAO will align itself to the MDGs om poverty and hunger reduction and sustainable management and use of natural resources. (para 25)
· Results-based approach underpinning the Strategic Framework, MTP and PWB Strategic and Functional Objectives

This aspect will be implemented in the framework of the hierarchy outlined below: 
· Global Goals represent the fundamental development impacts, in the areas of FAO’s mandate, which the member countries aim to achieve;

· Strategic Objectives contribute to the achievement of the Global Goals;

· Functional Objectives provide the enabling environment for FAO’s work;

· Organizational Results define the outcome of FAO’s work under each Strategic and Functional Objective; and

· Core Functions represent the critical means of action to be employed by FAO to achieve results, drawing on the Organization’s mandate and comparative advantages. (para 26)
(See fig 1 in the main document for a comprehensive outline of the main components of FAOs results –based framework.)
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Other principles of this process include 

Frameworks which will be designed for the following levels: 1) national government needs, 2) development of regional; sub-regional and 3) a limited number of impacts focus areas for the global level. Mobilization and application of voluntary contributions will be directed towards these three levels. Management responsibilities will be assigned for each strategic objective, organizational result, core function and functional objective, with a high level of accountability maintained. (para 31-33)
Elements of the Medium Term Plan 2010-13 and PWB 2010-11 
This will be a combined document highlighting the four and two year planning cycles. 

Medium Term Plan will focus on the following areas:
· Results frameworks – will determine the organizations results (outcomes) which will contribute towards the organizations strategic and functional objectives. FAO members have stressed the importance of prioritization. 
· Strategic objectives results framework – efforts will be made to i) incorporate in the sectoral OR’s clearly identifiable links to primarily cross-cutting areas; and ii) specify the added interdisciplinary value


that cross-sectoral Organizational Results would bring to the implementation of all Strategic Objectives.
· Functional objective results frameworks – which aims to create an enabling environment for FAO to effectively and efficiently achieve the substantive Organizational Results


under the Strategic Objectives.
· Application of core functions- the Medium Term Plan will illustrate how each Core Function has been systematically applied to the formulation of the Organizational Results
· Impact Focus Areas (IFA) – will highlight themes derived from groups of related organizational results. IFAs will be used as the organizations ‘flagship’ areas and will be used to mobilize extra-budgetary funding.   

(para 35-51)
Programme of Work and Budget will focus on the following
It will provide biennial resource requirements, costs and savings, organizational responsibility for each result and provision for long term liabilities and a draft Budgetary Appropriation Resolution. 

· Headquarters structure – This area is guided by the IPA recommendations. It is still work in progress and depends on the dual merger of recommendations from the  RBR and the finalization of the organizational results in the context of the MTP(2010-2013) and PWB (2010-11). A PWB 2010-2011 is currently being developed using recommendations from the March meeting of the Working Groups. 
· Decentralisation – In response to calls for strong FAO field presence, the IPA focused on recommendations that would ensure harmony and efficiency between decentralized offices and headquarters. This would be achieved through changing HQ structure and delegating more authority to the field offices, while ensuring accountability. Discussions in the joint Working Group meetings will inform the process. 
While noting that this process was still work in progress, management will prepare a more comprehensive document for the Committees in July and Council at the end of September.

(para 52-60)
