CL 140/11: Report of the 134th Session of the Finance Committee (21 - 22 October 2010)

World Food Programme Matters 
Policy for Disclosure of Internal Audit Reports to Member States 
The Committee: Noted the policy for disclosure of internal audit reports to member states, welcoming the improved transparency such a policy would bring; Advised that, in paragraph (c) of the policy, two weeks would be an appropriate “reasonable time” as practiced in other funds and programmes; Emphasized the importance of paragraph g of the proposed policy; Advised the EB to consider, as an alternative to the policy, the formulation currently in place for OIOS, based on GA resolution 59/272; and Suggested to the EB that in the formulation based on GA resolution 59/272 the word “modified” should be replaced with “redacted”. 

WFP Anti-fraud and Anti-corruption Policy 
The Committee expressed general support for the document, welcoming WFP’s 
initiative and noting that it covered the required elements of fraud control, and provided the 
right direction. The Committee also noted that the Inspector General would review implementation of the policy in his annual reports. The Committee: Recommended the WFP EB to approve the “WFP Anti-Fraud and Anti-Corruption policy”. 

Financial Framework Review 
The current document focused on resolving issues associated with the WFP tonnage-based costing model and updating rules and regulations to better accommodate non-commodity activities.  The changes were part of an effort to align WFP policies with its Strategic Plan. The changes proposed include: 1) separating non-commodity activities so that they are more easily and transparently identified in the costing model; and 2) changing the DSC recovery model to a percentage basis, from the existing model which is based on tonnage. The Committee: Requested the deletion of the word ‘estimated’ from the phrase ‘estimated actual cost’ in both General Rule XIII.4 (a) (ii) and General Rule XIII.4 (b) (i); and Advised the WFP EB to approve the changes to the General Rules and Financial Regulation as outlined in the document Financial Framework Review. 

Review of the Working Capital Financing Facility 
The document outlined the rationale to support the Secretariat’s proposal of increasing the ceiling of the Working Capital Financing facility from USD 180 million to USD 557 million, of which USD 407 million would be required for traditional advance financing which includes corporate initiatives and USD 150 million to expand the Forward Purchase Facility. The possibility of having different leverage ratios for the Forward Purchase Facility and traditional advance financing was raised. The Secretariat noted that the risk of forward purchase was lower because inventory was a more secure asset than debt. To leverage the risk, the Committee supported the proposal to transfer the Direct Support cost advance facility reserve of USD 35.9 million to the Operational Reserve to increase the total Operational Reserve from USD 57 million to USD 92.9 million. 

Update on the WFP Management Plan (2010-11) 
The Committee recalled its concern of the growing gap between WFP’s Programme of Work and projected resource levels, and whether a resource prioritization strategy was in place. In that connection the Secretariat mentioned forthcoming seminars on priority setting and Management Plan review. The Committee: Noted the Update on the WFP Biennial Management Plan and an increase in the Programme of Work for 2010-2011 of USD 1.24 billion; Welcomed the reductions in the Programme of Work due to cost savings and alignment to more reasonable funding levels, and encouraged WFP to continue this practice and report thereon; and Recommended that future Management Plan updates include a section on the status of the WFP Forward Purchasing Facility and advance financing. 

Second Update on Management Actions in Somalia 
The Committee was presented with highlights of the work taken under the auspices of the Somalia Steering Committee. The Committee requested clarification on the status of implementation of the Inspector General recommendations. The Secretariat informed the Committee that they were confident of the significant progress made so far in implementing the recommendations of the IG and also looked forward to the full resolution of the matter as soon as possible. The Secretariat also indicated that the initial briefing from the External Auditor’s mission would be submitted to the EB Bureau in December with the full report be presented to the EB in February. The Committee: Highlighted the importance of lessons learned included in the document in supporting WFP operations in Somalia and beyond; and Requested the External Auditor to adhere to the timeline as indicated for the presentation of their findings from the Somalia mission. 

The Multi-year Programme of Work of the Finance Committee 2010-13 (WFP Matters) The Committee: Noted its appreciation of the efforts of the WFP Secretariat to prepare a draft 
MYPOW; and Requested the Secretariat to ensure that the format of the MYPOW for WFP matters be aligned with the one prepared for FAO, highlighting the importance of including results, indicators and targets, as well as outputs and activities in the MYPOW for WFP matters. 

Consideration of WFP Executive Board Documents by the FAO Finance Committee
The Committee agreed that the Chairperson would meet with the President and Bureau of the WFP EB to discuss how the criteria for documents to be submitted to the Committee could be clarified, bringing forward the views of Finance Committee members – The Committee suggested that it may be useful to start the discussion by reviewing the category of WFP Executive Board documents entitled “Resource, Financial and Budgetary Matters”, and identifying documents from that category that could potentially be removed. 
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