REPORT OF THE HUNDREDTH SESSION OF 

THE PROGRAMME COMMITTEE

6 – 10 October 2008

Item 2: Examination of the Draft Elements of a Strategic Framework and Medium Term Plan

Committee Interventions

· Addressed the section on “Priorities and Programmes of the Organization – Summary Elements of the Strategic Framework and Medium Term Plan”, to be included in the Immediate Plan of Action for consideration by the Special Session of the Conference in November 2008

· Noted that the transition from the 118 technical programme entities in the PWB 2008-09 to the proposed 49 organizational results for substantive activities offered a potential for increased focus and would assist in stimulating more interdisciplinary approaches and cooperation within the Organization

· Decentralized offices and headquarters would have to work more closely together, while capitalising on the benefits of improved reporting lines

· Recognised that the year 2009 would be exceptional for preparing the Strategic Framework, Medium Term Plan 2010-13, and Programme of Work and Budget 2010‑11

· Recommended that management facilitate pertinent advice being obtained from the Technical Committees, by providing drafts of the results framework for the Strategic Objectives most relevant to each Technical Committee

· Management should provide analyses of organisational results and priorities to all Committees for advice regarding cross-cutting Strategic objectives. The programme Committee and management would then work closely to develop a prioritised results framework. (Para 5-12)

Item 3: Evaluation

A) INDEPENDENT EVALUATION OF FAO’S ROLE AND WORK IN 

STATISTICS

Evaluation Focused on two linked issues:

a) The depletion of FAO’s capacity in all aspects of statistics;

b) The colossal and increasing needs in developing countries in their own statistical capacity.

FAO should seek to increase resources for priority activities in three ways:

a) Reallocation within the statistics division according to the new strategy;

b) An increased allocation to statistics within the Regular Budget; 

c) Extrabudgetary funding through for example an IFA

The Committee emphasised that FAO could not act alone and it should seek partnerships, in particular with governments themselves or the pertinent government institutions and multilateral organizations. It noted that current skills mix in the field structure did not support the function of the organisation. It supported the establishment of a position of Chief Statistician to provide leadership in the name of the Organisation. (Para 15-18)

B) WORKPLAN FOR EVALUATIONS 2009/10

Of the topics proposed for initiation in 2009, Members endorsed:

a) Evaluation of capacity building in Africa
b) Evaluation of National Medium-term Priority Frameworks
c) FAO’s work related to water
The committee 

· Assigned highest priority to the evaluation of gender aspects in FAO’s work

· Stated that FAO’s work related to climate change adaptation, smallholder agricultural development and governance of the global fisheries commons should be evaluated in future

· The Committee endorsed continuation of evaluations of FAO’s work at country level and wished to receive a synthesis report in 2010 on country evaluations. (Para 19-23)

C) CHARTER FOR AN OFFICE OF EVALUATION

Dual reporting relationship with the Director-General and the governing bodies was supported as being the most appropriate model to foster both accountability and learning.

The Charter should also:

· Clarify the role of evaluation in the new results-based planning model

· Elaborate the evaluation methodology 

· Define the role of impact evaluations in assessing the effectiveness of the development work of the Organization

It was requested that the independence of the Office of Evaluation be better reflected in the description of the institutional arrangements.

There was an agreement that the selection process for the DG should start immediately after the approval of the IPA. (Para 25-28)

Item 5: Review of the Working Methods of the Programme Committee

A shift of emphasis from a consideration of programme inputs, to an examination of results through indicators would be required. A greater interaction with senior management would also be more beneficial. (Para 31-32)

