Proposed grant to the Republic of the Congo for the Rural Development Project in the Likouala, Pool and Sangha Departments
Grant summary

Initiating institution: 

IFAD

Recipient: 



Republic of the Congo

Executing agency: 


Ministry of Agriculture

Total project cost: 


US$18.7million

Amount of IFAD grant: 

SDR 5.25 million (equivalent to approx. US$8.6 million)

Cofinancier(s): 


OPEC Fund for International Development

Amount of cofinancing: 

US$7.0 million

Terms of cofinancing: 

Parallel

Contribution of recipient: 

US$2.1 million

Road Maintenance Funds: 

US$0.8 million

Contribution of beneficiaries: 
US$214,000

Appraising institution: 

IFAD

Cooperating institution: 

Directly supervised by IFAD

[ Debt Status:


The country is not expected to reach “completion point” Under the Heavily Indebted Poor Countries (HIPC) Debt Initiative`, because progress in implementing the measures agreed with the International Monetary Fund has been slow. (par 4) ]
The project

A. Main development opportunity addressed by the project: Enabling farmers’ interest groups to produce, multiply and disseminate improved disease-free cassava planting materials and seeds. (par 1) 
B. Funding and harmonisation: The programme is in line with the IFAD performance-based allocation system (PBAS), the Strategic Framework and the Government’s development priorities. (par 3-4 and 15)

C. Target group and participation: The project will cover 250 villages and reach about 20,000 households. Project design has been highly participatory. (par 9-10)

D. Development objectives: (i) Increase sustainably the productivity and income of rural groups engaged in the cassava-based farming system; and (ii) provide sustainable access to production basins. (par 13)

E. Harmonization with development partners: Few donors have operations in the rural areas of Congo. The project will work closely with the PDARP and FAO. (par 17)
F. Components and expenditure categories: Components: (i) support to agricultural production; (ii) capacity strengthening; (iii) infrastructure; and (iv) coordination. Expenditure categories: (i) civil works (37.2 %); (ii) goods and services (8.4 %); (iii) technical assistance (6.9 %); (iv) training and studies (12.4 %); (v) contracts (22.5 %); and (vi) operating costs (12.6 %). (par 18)
G. Management, implementation responsibilities and partnerships: The project will be implemented by (i) the Ministry of Agriculture and the Ministry of Public Works; (ii) the OPEC Fund for International Development (OFID); (iii) the Ministry of Women’s Promotion and Integration in Development; and (iv) regional directorates of the Ministry of Agriculture, and farmers’ groups. The proposed project will provide technical assistance and training to Ministry of Agriculture field staff, farmers’ interest groups and organizations in the area (par 21-22)

H. Benefits and economic and financial justification: (i) Increased production and productivity of cassava-based crop systems; (ii) greater productivity of small animals; (iii) reduced transaction costs as a result of improved rural roads; (iv) strengthened capacity of farmers’ groups; (v) improved food security of smallholders; and (vi) greater economic power for women and young people. An economic internal rate of return (EIRR) of 16.0 % has been estimated (par 25-26)
I. Knowledge management, innovation and scaling up: The project will adopt a holistic approach, including strengthening the linkages with the other IFAD operations and regional initiatives, and annual workshops and donor round-table meetings. Innovations include (i) mechanisms for the promotion of new farming practices; (ii) the use of mobile phones by smallholders for relaying information; and (iii) the direct use of Ministry of Agriculture field staff. (par 27-28)
J. Main risks and mitigation measures:  The project faces four main risks: (i) delay in start-up; (ii) weak capacity of implementing agencies; and (iii) the post-conflict situation in the Pool Department. Mitigation measures include: (i) the draft annual workplan and budget, 18-month procurement plan and the implementation manual have been prepared ahead; (ii) using Ministry of Agriculture departmental technical assisted by project staff; (iii) the project will work with UNDP, inserting ex-combatants into farming and related activities. (par 30-31)
K. Sustainability: Using existing institutions to implement project activities is an important step, and activities have been designed based upon experience. (par 32)
Recommendation:  I recommend that the Executive Board approve the proposed grant
