President’s report on a proposed grant under the global/regional grants window to a CGIAR-supported international centre

Introduction: This report recommends the provision of IFAD support (US$ 1.2million) to a research and training programmes of the following CGIAR-supported international centre: the World Agroforestry Centre (ICRAF).
The overarching strategic objectives that drive the IFAD Policy for Grant Financing, which was approved by the Executive Board in December 2003, are:

(a) Promoting pro-poor research on innovative approaches and technological options to enhance field-level impact; and/or

(b) Building pro-poor capacities of partner institutions, including community-based organizations and NGOs. (para 1-6)
Recommendation: I recommend that the Executive Board approve the proposed grant in terms of the following resolution 
Lennart Båge

President (para 7)
World Agroforestry Centre (ICRAF): Programme for Promoting Rural Innovation through Participatory Tree Domestication in West and Central Africa

I. Background: Since 1999, ICRAF and its partners have developed a participatory approach to domesticating high-value indigenous trees. Tree domestication techniques such as marcotting, rooting of cuttings and grafting have considerable advantages over seed-based propagation as they allow the exact reproduction of superior material that bears fruit earlier. At the end of the last phase, a total of 166 farmers’ groups, 25 NGOs and 8 national partners were directly involved in Cameroon, DR Congo, Gabon and Nigeria. A total of 395,448 trees were produced in 2004-2006. Improving tree products, combined with appropriate post-harvest techniques, has facilitated access to new markets and increased income. Farmers have benefited from strengthened institutional capacity in financial management, planning, and monitoring. The value of tree domestication has been recognised at several policy levels. (para 1-4)
II. Rationale and relevance to IFAD: Since 1999, IFAD has provided funding for the development of participatory tree domestication techniques and the strengthening of farmers’ groups and national research capacity in West and Central Africa. There is strong evidence that this is a sound technical innovation that increases income and leads to other gains. Scaling-up efforts will concentrate on existing sites and partners that have been trained under previous interventions. The proposal to increase the number of TDRCs from 16 to 50 centres, which would be spread across Cameroon, the Democratic Republic of the Congo and Nigeria, is a particularly innovative approach to agricultural extension. The process will be driven by local stakeholders and will significantly increase: (i) interactive learning and networking; (ii) establishment of nurseries; (iii) dissemination of vegetative propagation techniques; (iv) tree management skills; and (v) AFTP commercialization opportunities, such as access to markets. (para 5-7)
III. The proposed programme

- Increase uptake of tree domestication through mechanisms and policies for improved propagation, integration and marketing of AFTPs

- Enable rural actors to adapt and disseminate tree domestication through targeted tools, methods and training

- Communication and partnerships for dissemination of tree domestication technologies

- Design and implementation of a systematic monitoring and evaluation strategy (para 8-13)
IV. Expected outputs and benefits The following outputs are foreseen:
(a) Increased uptake of participatory tree domestication through: (i) improved access to high-value germplasm; (ii) an efficient AFTP market information system; and (iii) formal agreements between producers and the private sector for the sales and processing of AFTPs;

(b) Adaptable tools, methods and training material to strengthen the capacities of rural actors in tree domestication;

(c) Effective communication channels to support tree integration decision-making; and 

(d) A monitoring and evaluation strategy that tracks progress and provides feedback to enhance results and impact for farms, households, villages and the landscape.

Expected impacts include:

• Increased income-generating opportunities for small-scale producers through improved cultivation techniques and greater market participation and commercialization of AFTPs;

• Improved food security and nutritional status;

• NGOs and farmers organizations have members who are skilled or specialized in tree domestication;

• More pro-poor investment in tree-domestication by national and international organizations; 
• Greater opportunities for replication and scaling up of participatory tree domestication in IFAD loan programmes and other development initiatives in West and Central Africa. (para 14-15)
VI. Indicative programme costs and financing: The total cost for the programme is estimated at US$1.6 million. IFAD will provide a grant of US$1.2 million. Cofinancing of US$420,000 will come from ICRAF’s core funding and other programmes (para 16-17)
