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President’s report on a proposed grant under the country-specific grants window to the Uganda Women’s Effort to Save Orphans for Institutional Capacity Strengthening, Resource Mobilization and Rural Financial Services Expansion

Part I – Introduction: This report recommends the provision of IFAD support to the Uganda Women’s Effort to Save Orphans (UWESO), as a US$680,000 grant. 
Part II – Recommendation: I recommend that the Executive Board approve the proposed grant (par 7)
Institutional Capacity Strengthening, Resource Mobilization and Rural Financial Services Expansion

I. Background: Uganda has the highest population growth rate in the world (3.9%), and because of the HIV/AIDS epidemic, about one tenth of children under 18 are single or double orphans. In 1986, the UWESO was founded to rescue children orphaned by the civil war and HIV/AIDS. IFAD support to UWESO was initiated in 1994, providing about USS$4.1 million over 14 years. (para 1-2)
II. Rationale and relevance to IFAD: The proposed IFAD support for UWESO is aligned to the Fund’s strategic objectives. The grant will support sustainable financial services to poor rural people and improved household food security, while strengthening UWESO as an institution in line with its own strategic plan for 2006-2010. (para 3)
III. The proposed programme: The overall goal is to build UWESO into a strong NGO that can provide social protection to its membership. Specific objectives are to:
• Moderately scale up UWESO’s current VSLA and OVC support activities;

• Pilot the productive sanitation systems technique to improve agricultural productivity, sanitation and food security for OVC households;

• Strengthen the technical capacity of UWESO; and

• Improve the long-term resource mobilization capacity of UWESO at international, national and regional levels.

The programme will have a 3-year duration and will comprise four components:

- Expansion of rural financial services by scaling up UWESO’s village savings and loan associations programme.
- Strengthening of UWESO’s long-term resource mobilization capacity at national and regional levels
- Piloting of the productive sanitation systems technique. 
- Building and strengthening of UWESO’s technical capacity to deliver an improved integrated package of services to its members and beneficiaries. (para 4-5)
IV. Expected outputs and benefits: The overall expected outputs of the grant are:
• An upgraded and expanded VSLA programme with villagers managing their own rural financial services;

• OVC households having increased access to funds, financial stability and improved incomes;

• Transformation of self-help groups into registered sustainable community-based organizations;

• Increased agricultural output from appropriate reuse of human waste;

• Strong decentralized regional offices;
• A consolidated UWESO business plan for sustained organizational development; and

• A sustainable organization with a dedicated pool of long-term committed donors. (para 6)
V. Implementation arrangements:  The overall responsibility for coordinating and implementing the grant will lie with UWESO’s Executive Director. UWESO is familiar with IFAD and has a track record of timely provision of required documentation. IFAD will supervise implementation of UWESO activities concurrently during the annual supervision missions of other IFAD-financed projects in Uganda. (para 7-9)
VI. Indicative programme costs and financing: The total IFAD grant will be US$680,000. There will be five expenditure categories: (i) personnel/salary costs (15.7 %);  (ii) equipment, vehicles and material (22.8 %); 
(iii) capacity-building (22.8 %); (iv) consultant services (16.2 %); and (v) operational costs (22.5 %). (para 10)
