President’s report on proposed grants under the global/regional grants window to non-CGIAR-supported international centres and organizations
Part I – Introduction

This report recommends the provision of US$3.13 million, to the research and training programmes of the following non-CGIAR-supported international centres: Kenya Gatsby Trust (KGT): Rural Finance Knowledge Management Partnership – Phase II.; Commission on Family Farming of the Common Market of the South (MERCOSUR): Institutional Consolidation of the Commission on Family Farming of the Common Market of the South; and the United Nations Economic Commission for Africa (UNECA): Support for the Formulation and Implementation of Pan-African Land Policy Guidelines.

The goal of the Rural Finance Knowledge Management Partnership – Phase II is to improve the standard of living of rural poor via access to appropriate financial services. It will address IFAD’s strategic objectives (c), (e), (f) and (g).

The MERCOSUR programme supports  the objective of ensuring that poor rural men and women have better and sustainable access to policy and programming processes. It will address objectives (a), (c), (f) and (g).

The UNECA programme cuts across all six of IFAD’s strategic objectives. The grant will particularly contribute to the first and the sixth. (para 1-9)
Part II – Recommendation

I recommend that the Executive Board approve the proposed grants. (para 10)
Kenya Gatsby Trust (KGT): Rural Finance Knowledge Management Partnership – Phase II

I. Background

In December 2003, IFAD approved a grant of US$100,000 to Kenya Gatsby Trust (KGT), a Kenyan NGO specializing in managing development projects, in support of KMP operations. In June and September 2005, additional funding was approved. The funds will have been fully exhausted by early 2008.

The KMP operations have focused on: (i) rural financial service delivery in Eastern and Southern Africa; and (ii) a joint action-research programme for members of the partnership. KMP activities became fully operational in 2006. The substantial progress made so far provides strong arguments for further development. This grant proposal would provide for continuation, scaling up and development of a second phase of KMP under the partnership during the period 2008-2011. (para 1-4)
II. Rationale and relevance to IFAD

[image: image1.emf]KMP’s operations have improved the performance of IFAD-supported rural finance initiatives in the region – one of the Fund’s strategic objectives. Also, enhanced knowledge management is an increasingly critical element of IFAD’s efforts to reduce rural poverty. With its proven skills in knowledge generation and knowledge sharing, KMP would represent a critical building block in Eastern and Southern Africa. (para 5-10)
III. The proposed programme

The three-year programme will be structured around the following three main components:

(i) Capacity support; (ii) Knowledge management; (iii) Research and roll-out. (para 11-13)
V. Implementation arrangements

Programme oversight will be provided by a Joint steering committee. Programme management and implementation will be the responsibility of KMP’s rural finance specialist (para 16-19)
VI. Indicative programme costs and financing

The total budget is approximately US$1.4 million, of which IFAD’s grant will finance US$1.3 million. Total CIDR and DFS contributions to the budget are estimated at around US$120,000, together with the rural finance methodologies and tools they have developed with their own funds. (para 20)
Commission on Family Farming of the Common Market of the South (MERCOSUR): Institutional Consolidation of the Commission on Family Farming of the Common Market of the South (MERCOSUR)

I. Background

Between 2000 and 2005, a grant to alleviate rural poverty in the Common Market of the South (MERCOSUR) contributed to the creation and consolidation of spaces for policy dialogue. In 2004 the Commission on Family Farming was established, and in September 2005, the Executive Board approved an additional three-year grant to the Commission. The 2007 assessment was positive, and further progress has been made in 2008. (para 1-3)
II. Rationale and relevance to IFAD

The programme is consistent with IFAD’s overall development strategy.. Through the National Fora for Family Farming, the programme will also contribute to harmonizing IFAD projects with national programmes. (para 4)

III. The proposed programme The programme will:
• Strengthen a public policy formulation framework 
• Contribute towards policy harmonization, 
• Include IFAD-financed projects, their beneficiaries and small farmer organizations in the family farming policy dialogue process and context.

The three-year programme will comprise two main components:

(i) Policy dialogue and participation, covering 

(a) Organizational and substantive support. (b) Analytical capacity, learning and experience sharing: (c) 
Monitoring and follow-up support. (d) Communications and information dissemination. 
(ii) Harmonization, alignment and reduction of inconsistencies, covering:


(a) Policy harmonization within MERCOSUR. (b) Public investment policies and international 
cooperation alignment. (c) Reduction of inconsistencies. (para 5-7)
IV. Expected outputs and benefits

The programme will fund several meetings. Annual reports will be prepared on follow-up of Commission decisions at the national level. Benefits and outcomes will include: (i) increased well-being of target groups; (ii) improved policies as a result of the monitoring of implementation; and (iii) a better understanding of the policies adopted. (para 8-9)
V. Implementation arrangements

[image: image2.emf]The implementing organization will be the Commission on Family Farming. A grant agreement will be signed between IFAD and the Commission, represented by government representatives of the four full member states. Day-to-day operations will be the responsibility of a technical secretariat to the Commission. A programme steering committee will be established. (para 10)
VI. Indicative programme costs and financing

Total programme costs have been estimated in US$1.5 million. Cofinancing will be provided by MERCOSUR member states. (para 11)
United Nations Economic Commission for Africa (UNECA): Support for the Formulation and Implementation of Pan- African Land Policy Guidelines

I. Background: At the beginning of 2006 the African Union Commission (AUC), in partnership with the United Nations Economic Commission for Africa (UNECA), the African Development Bank (AfDB), the New Partnership for Africa’s Development and the Regional Economic Communities (RECs), initiated a process for developing Pan-African land policy guidelines. While IFAD recognizes the importance of land tenure security, its investments have not always matched the importance given to the issue.  

IFAD is already supporting to the process through a small grant and some technical inputs. (para 1-5)
II. Rationale and relevance to IFAD

IFAD’s grant will finance: (i) the strengthening of the secretariat’s capacity; (ii) civil society participation meetings; (iii) the identification of best practices; (iv) a side event at a summit of heads of state; and (v) evaluation and follow-up. Since land tenure security cuts across all six of the objectives of the IFAD Strategic Framework 2007-2010, it is expected that, in the long term, all IFAD-supported projects and programmes will benefit from the results of the initiative. (para 6-8)
III. The proposed programme 

The grant will support the last four of these activities, as the first two have been completed: 

(i) Production of draft guidelines; (ii) Regional assessments and consultations; (iii) Review of recent or ongoing innovative experiences at the country level; (iv) Expert group meetings; (v) Ministers’ meeting and endorsement of the guidelines at a headsof- state summit; (vi) Evaluation and follow up. (para 9-10)
IV. Expected outputs and benefits 

These are as follows:
• Increased capacity of the AUC/UNECA/AfDB joint secretariat to lead the policy dialogue process.

• Strengthened capacity of CSOs to engage in policy dialogue.

• Strengthened partnerships for supporting pro-poor land policy formulation and implementation. (para 11)
V. Implementation arrangements

A. Implementing organizations – AUC/UNECA/AfDB. 

B. Programme management – UNECA, as part of the overall programme. 

C. Monitoring, evaluation and reporting –  the Secretariat. 
[image: image3.emf]Reporting: (i) Annual workplans and budgets (AWP/Bs), six-monthly progress reports and a programme completion report will be provided by UNECA. (ii) Statements of expenditure will be provided with each withdrawal application to justify the advances disbursed, and a final statement of expenditure for the entire grant amount will be provided by UNECA. (iii) Financial reporting will be made twice-yearly through submission of financial statements certified by the chief financial officer of UNECA. (iv) Certified copies of audited accounts and related audit reports will be prepared by the United Nations Board of Auditors. (para 12-19)
VI. Indicative programme costs and financing

The total cost of the core initiative is estimated at US$2.5 million. IFAD will contribute US$750,000 under this grant or 30 per cent of the total costs of the core initiative. The balance of the budget has been raised from other cofinanciers. (para 20-21)
