 R. 11 Proposed loan and grant to the Republic of Cameroon for the Rural Microfinance Development Support Project: Presidents Report
The project will provide micro-financing for young people who live in the rural areas and enable them to partake in production activities in agriculture and other sectors over a six year implementation period. The main goal of the project is to reduce poverty, increase income and improve the livelihoods of the target group, along with improving the Micro-financing enabling environment and consolidating networks. The project corresponds with IFADs strategic objective of ensuring that the rural poor have access to financial services (para 1;12;14)
Financing: A loan of SDR 8.3 million (equivalent to approximately US$13.5 million), on highly concessional terms, and a grant in the amount of SDR 0.13 million (equivalent to approximately US$0.2 million), are proposed for this project. The loan will have a term of 40 years, including a grace period of ten years, with a service charge of three fourths of one per cent (0.75 per cent) per annum. (para 2)
Flow of funds: The loan and grant will be channelled to the Ministry of Economy, Planning and Regional Development and will be disbursed on the basis of the annual workplans and budgets and deposited into bank accounts opened by the Government in a commercial bank acceptable to IFAD. The project has seven expenditure categories for the proposed loan -  (i) civil works (11.5 per cent); (ii) materials, equipment and vehicles (14.3 per cent); (iii) service providers, studies and technical assistance (36.4 per cent); (iv) training (11.9 per cent); (v) salaries and allowances (10.5 per cent); (vi) operating costs (3.6 per cent); and (vii) capitalization for MFI functioning (11.8 per cent). (para 5; 18)

Harmonization and alignment and project management: The project is in line with IFADs Poverty Reduction Strategy Paper and will work closely with other development partners. The lead agency will be the Ministry of Agriculture and Rural Development. The key implementing partners will be the Ministry of Finance, the Bank of Central African States (the central bank), ANEMCAM, CNMF, the MFI network, farmers’ organizations, in addition to public- and private-service providers and NGOs. It will hold a holistic approach to knowledge management and will hold annual workshop, studies and exchange missions to that effect. (para  15-21)

Risks: Three main risks are envisaged: (i) bad governance at the project level; (ii) lack of qualified service providers to assist the project in providing technical expertise to MFIs; and (iii) the creation of and agricultural development bank that can compete against the MFIs. In mitigation, IFAD will ensure frequent monitoring and supervision through audits, international assistance will also be used for technical assistance when needed. The agricultural development bank will only be operational after seven years and hence will not pose an immediate threat to the project. (para 26-29)
