R. 18 Proposed grant to the Kyrgyz Republic for the Agricultural Investments and Services Project
Intro: The main aim of the project is to improve the institutional and infrastructure environment for farmers and herders, with a strong emphasis on the livestock sector and will assist in developing and adopting an adequate legal and institutional framework to govern the management and use of pastures.
Financing: A grant equivalent to approximately US$9.0 million has been proposed. Disbursements are maintained by the Agricultural Projects Implementation Unit of the Ministry of Agriculture, Water Resources and Processing Industry (MAWRPI) and the Community Development and Investment Agency (ARIS). (para 2;5)
Governance issues: While the overall project coordination and fiduciary management will be the responsibility of the Agricultural Projects Implementation Unit, a central role in project implementation will be played by the rural communities themselves, through community-level institutions; government will play a supportive role while financial management will be handled by financial management systems (para 8)

Targeting and Harmonization: The countrywide project will cover a total of 475 rural communities. The project, which seeks to enhance aid effectiveness, is consistent with the governments’ key priorities for poverty reduction and agricultural development. (para 9-16)
Benefits - Economic: (i) establishment of an adequate legal and regulatory framework for pasture management; (ii) effective management of pastures by rural communities in an environmentally and socially sustainable manner; (iii) improved quality and outreach of crop and livestock extension services; and (iv) enhanced veterinary services, including expanded coverage by private veterinarians – are the main development outcomes. (para 24 – 25)
Main Risks: (i) political instability, frequent changes in government and faltering government commitment to the agricultural reform agenda; and (ii) insufficient provision of government funding for public goods aspects of the rural advisory services and/or for the brucellosis control programme.In mitigation, IFAD will seek strong project commitment by the communities and provide funding on an annually declining rate. A high probability of sustainability is expected ( para 29 – 31)
