R.7 Country Strategic Opportunities Programme (COSOP): Republic of Burundi
Strategy aims to contribute to the promotion of sustainable and equitable economic growth as defined in the Growth and Poverty Reduction Strategy (GPRS), as well as promoting democratic governance underpinned by the Strategic Framework for the Consolidation of Peace (CSCP). Indicative financing for this COSOP is approximately US$8.1 million per annum. (para 1)

IFAD assistance will be structured around 3 strategic objectives: 
(1) Facilitate access by the rural poor to new economic opportunities: On this objective, support is focused on small scale producers in farming, livestock and agri-food processing. The intervention strategy will be structured around two thrusts: (i) marketing the products of small-scale producers and diversifying income sources in the context of priority subsectors in the farming and livestock sector; and (ii) developing production, processing and marketing services that are accessible to small-scale producers.(para 26 -28)
(2) Strengthen the organizations of the rural poor to enable them to access services and resources and participate in rural development policies: Support will be provided to build capacity among 1,500 CDCs in local development planning, inclusion of women and vulnerable groups, and conflict prevention and management in local decentralized institutions. Another key focus will be support through Capacity Building initiatives for Producer Organizations. (para 29 )
(3) Facilitate participation by women and vulnerable groups in the economic initiatives supported by the programme: IFAD will support the development of inclusive approaches that facilitate access by women and vulnerable groups in the market economy in the context of the programming instruments promoted by the projects (local development plans, action plans for subsector development, national policies). Rural women will also gain access to legal services as piloted under the Transitional Programme of Post-Conflict Reconstruction (PTRPC) (para 30)
On innovation opportunities: IFAD will award a key role to producer organizations which have not been given prominence in the past. This COSOP is structured to focus on sub sector players. Targeting will be based on participatory poverty assessment surveys to determine poverty categories and define determining factors to develop a typology of rural households in the project areas.(para 31 – 34)
COSOP Management: To reinforce the consistency of interventions and monitor programme performance, IFAD is establishing a unified monitoring and evaluation system common to all the projects which will enable monitoring implementation, measuring results in a logical framework and in evaluating significant indicators. The system will involve project actors, in particular POs, in defining indicators, gathering information, and above all analysing data and disseminating results. (para 35 -37)

Risks and Risk Management: The main risk is a worsening political situation and the return of insecurity. As a result, IFAD will organize regular consultations with local stakeholders to identify progress and problems, risk factors and mitigating measures. Other risks: 1) the staff of MINAGRIE and other ministries may not be prepared to reorient their activities around State sovereign functions and encourage consultations and partnerships with POs and private operators. 2) a significant increase in women’s role in decision-making, teams and access to services is not a priority issue for the partners. 3) land access (for repatriated people and other groups), excessive farmland division, shrinking pastureland and unregulated land inheritance. (para 51 – 52)
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