R.8 COSOP: Socialist Republic of Vietnam 
The COSOP aligns IFAD’s support with the Government’s Socio-economic Development Plan (SEDP) 2006-2010 and with the principles of the Hanoi Core Statement on Aid Effectiveness. It will focus on maintaining a mandate that is tightly focused on innovative methods for poverty reduction and agricultural and rural development; forming strong partnerships with the provinces; ensuring flexible project design and implementation promoting government ownership; and providing feedback to policy from its loans and grants. Climate change and adaptation scenarios will also be taken into account. (para 4)
IFADs comparative advantage lies in a mandate underpinned by innovative methods for poverty reduction and agricultural and rural development; strong partnerships with provinces; and flexibility in design and implementation promoting government ownership. (para 19-20)
Four interlinked strategic objectives are proposed:
i) Rural poor households in upland areas access markets through increased private-sector partnerships: Focus will be mainly in the provinces to ensure that a favorable business environment and institutional culture prevails. (para 23 - 24)  
ii) Poor and vulnerable households take advantage of profitable business opportunities: IFAD will promote community focused initiatives such as labour-intensive public works (access roads, water and sewerage systems, water reservoirs and small-scale irrigation, storage facilities, land improvement, etc.), revolving funds and microfinance for productive activities to build initial assets for upland households, linking the rural poor with the second pillar of the SEDP for promoting social progress and assuring access to basic social and productive services. (para 25-26)
iii) Poor upland communities secure access to and derive sustained benefits from productive natural assets: Climate change-resilient agricultural production systems and cropping patterns that maintain and/or increase yields and also generate higher inputs of carbon residue in soils will be integrated into the project design. (para 27-28)
iv) Rural poor people contribute to pro-poor, market-driven agricultural policy processes at sub-national levels: Provincial strategies will be formulated and implemented, and capacity-building provided to ensure successful implementation of this strategy. It would also assist local governments in preparing and implementing targeted, participatory and results-based agriculture market development strategies and plans at provincial and district/commune levels. (para 29)
Opportunities for innovation: IFAD proposes the following areas of innovation – pro poor investment in upland areas, upland technology development and transfer and adaptation and climate change financing mechanisms. Target group are rural people in upland areas with the aim of increasing agricultural productivity and competitiveness of small holder farmers. Gender mainstreaming will be upheld. On policy linkages, a systematic effort will be made through the IFAD country presence to plan, implement, monitor and review policy processes, particularly in areas covered by the strategic objectives. (para 30 -34)
Programme Management: The country programme creates alliances with a select group of think tanks, national research institutes and national resource persons, who participate in various stages of project and programme design and implementation and in country programme monitoring and management. To enhance the quality of the programme, partnerships with Government and local institutions, United Nations Organisations and other development organizations will be promoted. (para 36-42) 
Funding for Vietnam will be determined by a Performance based allocation (P.B.A.S), hence the indicative allocation is US$ 80 million. (para 44)
Risks and Risk Management:  The main risks outlined are the reluctance by both private sector and the province to support the uplands initiative, volatility of the international agricultural produce market and slow implementation of projects by commune. In mitigation, IFAD proposes the promotion of the private sector to create an enabling business environment, obtain market studies to increase knowledge on the markets, ensure that land allocation is a condition for disbursement and provide implementation guidelines to communes and districts, among others. (Please see Table 4 for an indepth analysis of the risks and risk management)  (Table 4)
